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Business at Full Throttle II
Providing a Balanced Economic Development Strategy for Greater Wichita.
_________________________________________________________________
What is Business at Full Throttle?
Business at Full Throttle was created in 2003 by the Wichita Metro Chamber of Commerce as a funding mechanism to implement an aggressive economic development strategy for Wichita and the surrounding areas. To implement the strategy, the Greater Wichita Economic Development Coalition (GWEDC) was formed as the regional public/private partnership charged with executing the master plan.

Since January 1, 2004, GWEDC has been focused on expanding Greater Wichita’s commercial and industrial base through aggressive business retention, expansion and recruitment activities. GWEDC represents a bold community-wide response to the many challenges facing our community and is now the “one-stop” for Wichita/Sedgwick County’s economic development inquiries.

Key Accomplishments of Business at Full Throttle:
From its inception, Chamber and GWEDC leadership recognized the need for aggressive yet attainable goals/benchmarks be established as a form of measurement for the organization.  With more than $3.5mm committed from both public and private organizations, being able to show a return on investment would be critical to the long term success of the organization.
Commitment to Investors:

· QUANTITY - 8,000 jobs over five years – or 1,600 jobs per year

· QUALITY - Average pay exceeding the Wichita metro area average. 

· DIVERSIFICATION - Prioritize diversification beyond aerospace. 

· RETURN ON INVESTMENT - Deliver positive return on investment (ROI) for the use of public money. 

So………how have we done? 
Quantity 

· GWEDC facilitated creation or retention of 6,430 jobs via 32 projects by 30 companies (80% of the 8,000 job goal)
· GWEDC exceeded the job recruitment, retention and expansion goal-to-date of 4,000 jobs by 61%. 
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Quality 
· Projected annual payroll over $237 million – exceeding goal-to-date by 68%

· Average wage $36,936 – exceeding average Wichita metro area wage of $35,400 by 4% 

Diversification 
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Return on Investment
Capital Investment 

· Projected at over $131.9 million
The Center for Economic Development and Business Research (CEDBR) at WSU computed the net present value of 10-year public benefits of these 32 projects versus public costs, including local incentives cost and investment in GWEDC:
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Public Benefits: $34.1 million

Public Costs-$16.9 million

Net Public Benefits-$17.3

million

For every dollar of local public money used to fund GWEDC, including local incentives for GWEDC projects, GWEDC returned $2.02 in public benefits. 

Return on public investment (ROI): 102.4%
What are the Key Concepts of Business at Full Throttle II?

1. Retention and Expansion of Existing Business- Enhance efforts by being proactive in communicating and in the execution of services to existing business.
2. New Business Recruitment - Expand and increase target industry recruitment programs to be more aggressive in the pursuit to win business.

3. Workforce Solutions– Through recruitment and retention efforts, develop accountable programs that will train and make available desirable job candidates to existing businesses throughout greater Wichita; as well as offer additional benefit in the recruitment of new businesses to the area.
4. Advanced Technology Campus – Capitalize on the opportunity for growth and development given by the current aviation manufacturing cluster through the development of a technology campus to attract companies with the core business of advanced materials and composites.
5. Visioneering Wichita – Provide for adequate funding to ensure the continuation of this community wide product improvement program that will culminate in a dynamic vision for incredible growth in this region by 2024. 
6. Closing Center – Construct or refurbish a facility, representative of the business community, that provides the technology and professional environment that would give staff and volunteer leadership the proper presentation capabilities to convey to prospective companies that Wichita means business.
7. Branding/Marketing Campaign – Develop a clearly defined marketing plan for the awareness/understanding of GWEDC efforts internally (local) and a program to promote the “Wichita” brand identity/recognition externally (regional and national).
8. Business Incubator – Explore the opportunity of establishing a business incubator to assist in the start up and success of identified business sectors.

9. Public/Private Partnership – Continue to nurture and develop the partnership between public and private leadership to ensure common vision in the pursuit of strong, balanced economic growth for greater Wichita. 

10. Pro-Business Environment – Continue to pursue opportunities that will further enhance the marketability of Wichita, i.e. low cost air fare.
Business at Full Throttle II Commitment to Investors:

Insert program goals/benchmarks
Leveraging Economic Development Funding
With the initial success of Business at Full Throttle it is imperative that we build on the Wichita Metro Chamber of Commerce’s experience and ability to secure funds and further expand the economic development programs. With the Chamber’s leadership and through collaborations, like that with the Greater Wichita Economic Development Coalition, we will be able to leverage each investor dollar and initiate expanded programming that will provide a much greater return than if executed through a start-up or other outlets.
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