Advantage Asheville 2010

Revised Campaign Timeline

AUGUST 2006
Rick/Robert/Fred
· Coldwell Banker Kasey & Associates

· Meeting with Mike Kasey complete with timeframe on his decision.

· Buncombe County

· Meetings with commissioners positioning a re-approach for $500k ask.
· Prepare formal request.

· Beverly-Hanks

· Rick meeting with Neal week of 8/7 to discuss increase to six figure commitment.

· Medical Groups

· Rick to meet with Eric VanTassel week of 8/7

· Based on feedback from meeting, further develop action plan for group meeting.

· Schedule date for group meeting.

· Biltmore Company

· Follow up as appropriate with Bill Cecil from recent lunch meeting with Steve.

· Follow up with designated pending and decline prospects.
RDG

· Continue working active prospects to schedule meetings.
· Continue follow up with Pending list.
· Continue communication with Steering Committee to continue pushing their efforts on Pending and Decline prospects.
Investor Relations/Marketing
· AA2010 ad in the Citizen Times thanking Volvo.
· Investor E-Update to follow.
· 8/15 – High Tech press conference.
· AA2010 ad in Citizen Times thanking the high tech firm.
· Investor E-Update to follow.
SEPTEMBER 2006

Rick/Robert/Fred
· Coldwell Banker Kasey & Associates

· Appropriate follow up and close by 9/30.

· Buncombe County

· Follow up with Wanda and Commissioners for an approval for funding by 9/30.
· Beverly-Hanks

· Appropriate follow up and close by 9/30.
· Medical Groups

· Group meeting complete. RDG to begin follow up meetings the with individual practices.
· Biltmore Company

· Provide appropriate follow up and close by 9/30.
· Follow up with designated pending and decline prospects.

RDG

· Continue working active prospects to schedule meetings.
· Continue follow up with Pending list.
· Continue communication with Steering Committee to continue pushing their efforts on Pending and Decline prospects.
Investor Relations/Marketing
· Continue Ads and E-mail updates as announcements dictate.
OCTOBER 2006

Rick/Robert/Fred
· Close out any remaining top prospects.

· Coldwell Banker Kasey & Associates

· Buncombe County

· Beverly-Hanks

· Medical Groups
· Biltmore Company

· Follow up with designated pending and decline prospects.

RDG

· Continue working active prospects to schedule meetings.
· Continue follow up with Pending list.
· Continue communication with Steering Committee to continue pushing their efforts on Pending and Decline prospects.
Investor Relations/Marketing
· Continue Ads and E-mail updates as announcements dictate.
NOVEMBER 2006
· Close out remaining Pending prospects.

· Secure any outstanding Pledge Forms.

· Prepare for Campaign close out.

Investor Relations/Marketing
· Continue Ads and E-mail updates as announcements dictate.
DECEMBER 2006
· Campaign close.
Investor Relations/Marketing
· Continue Ads and E-mail updates as announcements dictate.
· Public campaign announcement and celebration.
