Circleville-Pickaway County Strategic Planning Session

March 3. 2006

Working Outline

I. Welcome and Introductions – Who, represent, role with CIC 
10 minutes

or other community organization.

II. Background / Today’s agenda




10 minutes
a. How did we get here today

b. Review assessment process and initial findings

c. What do we hope to accomplish today

i. Identify Community priorities

ii. Discuss current and potential future CIC program initiatives

iii. How will we measure success?

iv. How will we structure ourselves for success?

v. How much will it cost?

vi. What’s our timeframe?

III. How did we get here today?




30 minutes
a. Review history of CIC

b. Nate hired / charge

c. What’s happening around us?

IV. Assessment process / initial findings

a. Review assignment

b. Review initial findings

V. Identify Community Priorities




60 minutes
a. Group discussion on key components of comprehensive economic development program

b. When finished, group into 8 major categories:

i. Marketing/image enhancement

ii. Existing industry support – retention/expansion

iii. New business attraction

iv. Workforce development/recruitment

v. Infrastructure – roads, bridges, sites, land use, etc.

vi. Retail/downtown/small business
vii. Tourism  

viii. Advocacy/legislative/public policy

c. Split into 8 groups w/one page sheet to captain with following charge:

i. Identify organization that SHOULD have lead responsibility

ii. Identify organizations with SECONDARY responsibilities

iii. Identify 2 major accomplishments in each area from last 12 months
d. Report back results to group

BREAK 


10 MINUTES
VI. CIC Role and Possible Program Initiatives


45 minutes
a. Review results of previous session

b. Identify categories where CIC is lead organization

i. Existing Industry Support

ii. New Business Attraction

iii. Marketing/Image Enhancement

c. Break into 3 groups w/one page sheet to captain with following instructions:

i. Identify 3 major activities for implementation

ii. Identify key measurement for each category

1. 1 year

2. 3 years

d. Report back
VII. Identify top 3 priorities





15 minutes




a. Distribute cards with #’s 1,2 and 3

b. Fill in top 3 from list of 9

c. Collect cards and re-distribute

d. Tally votes to determine top 3 priorities

VIII. Structure –Group Discussion




30 minutes
a. Current structure of CIC

b. State requirements

c. What do we want the board to look like?

d. Who needs to be involved that is not currently?

e. Best way to accomplish?

BREAK FOR LUNCH





20 Minutes

VIII.
Wrap-Up / Where Do We Go From Here



15 minutes

a. Summarize results
b. Review revised timeline and process

THANK YOU FOR YOUR TIME !!!

