
Pickaway County Strategic Planning Session
March 3rd, 2006

On March 3, 2006, Resource Development Group (RDG) facilitated a half-day strategic planning session of the Circleville-Pickaway County Community Improvement Board of Directors (CIC).  Other invited guests included members of the Chamber of Commerce Board and the Tourism Development Board.  The goal of the session was to clearly define specific goals and objectives and the parameters of a program of work for the CIC.  What follows is a summary of the session and corresponding recommendations from RDG.
What is the Big Idea?  What are the key components of a comprehensive economic development model for Pickaway County?
The session began with a general discussion of Pickaway County’s strengths and weaknesses as they pertain to opportunities and threats to economic growth.  Attendees were asked the necessary components of an economic development mechanism, what they felt was the “big idea” for Pickaway County, what are areas of weakness, and what do we do better than anyone else.  24 “ideas” emerged from the discussion, as follows:
Infrastructure


Education Levels


Perception of County

Govt. Cooperation

Community Education

Support CEDA

Comprehensive Plan

Brand Identity



High Speed/Wi-Fi

Advocacy


Changed Management

ED Marketing Plan

Retention & Expansion
SWOT




Inventory of Assets
Regional Networking

Image Enhancement


Workforce 

Business Attraction

Small Business Development

Grow Your Own

Retail Development

Agriculture Community

Welcome Center
These 24 ideas were then placed into 8 different categories (some are listed twice):
Marketing


Infrastructure


Retail

Brand Identity


High Speed/ Wi-Fi

Small Business Development

ED Marketing Plan

Infrastructure


Grown Your Own Businesses

Perception of the County
Inventory of Assets

Retail

Community Education
Comprehensive Plan

Support CEDA

SWOT



New Business


Tourism 
Image Enhancement



Change Management

Business Attraction

Welcome Center

Regional Networking

SWOT





Workforce


Existing Industry

Advocacy
Education Levels

Retention & Expansion
Advocacy

Workforce


SWOT



Change Management





Change Management

Support CEDA





Agriculture Community
Regional Networking









Govt. Cooperation

Breaking Out the Top 8 Categories

After all of the ideas were placed into categories, the 26 participants were split into 8 groups, each with responsibility for one of the 8 identified categories.  The groups were asked to identify lead and support organizations for each major category.  In addition to this each group was also asked to name 2 major accomplishments within the past year for their respective category.  
Category

Lead

Support

Accomplishments

Marketing/Image
CIC

Govt. /key trades
CIC/CEDA

Infrastructure

County Dev.
Utilities

Water/Sewer/Inter-Modal

Small Bus. /Retail
Chamber
Visitors Bureau
Growth of Downtown
New Business

CIC

Chamber

Peak Performance









DuPont









Crites Rd.

Workforce

Jobs & Family
Schools/Chamber
Passed School Levies




Schools

Advocacy

Chamber

Govt. /CIC

Levies/CEDA

Tourism

Visitors Bureau
Chamber
Welcome Center/ GOBA

Existing Industry
CIC


Govt. /Chamber
Hiring Nate










Visioning Session

CIC’s Role

The CIC was identified as the lead organization for 3 major areas:
· Marketing/ Image Enhancement

· New Business Recruitment

· Existing Industry Support

The next step was to identify key CIC’s activities and corresponding measurements for each major area.  
Marketing/Image Enhancement
Activity




Measurement
Identity Branding



New Name/brand/logo
Communication-Electronic


New Website
Collateral Materials



New Materials
New Business Recruitment

Activity




Measurement
SWOT plan




Update/refine Silverlode  Study
Plan for Industrial Parks


Central clearinghouse
Recruit Targeted Industry


See above
Existing Industry Support


Activity




Measurement
Facilitate Individual Groups


# of groups/meetings
Retention




jobs retained
Expansion




expansions captured/jobs
Future CIC Structure

The final step was a full group discussion of the current and possible future structure of the CIC.  Specific ideas were:
1.  CIC structure should be aligned with the scope & mission

2.  County-wide Representation-Include Northern part of the County, Agriculture,

      and New Industry
3.  Board of Realtors

4.  Media 
5.  Right size now, but we need to prepare for growth

6.  Align and Activate Committees-These committees will have more responsibility, feed     

     the Board Agenda, and need to have strong Chairs

RDG Recommendations

As a result of the strategic planning session, RDG makes the following recommendations to the CIC board of directors:
1. Create a task force of the board to examine a “brand” for the CIC.  This should include examination and recommendation of an organization name, logo, and theme.

2. Commence website development.

3. Re-align current standing committees to reflect the scope and mission of the CIC and specifically mirror the 3 key activity categories identified at the retreat:

a. Marketing/Image enhancement

b. New Business recruitment

c. Existing Industry support

4. Populate and activate the aforementioned committees by appointing members and chairs.
5. Evaluate continued validity of the Silverlode report.  Specifically determine components that are applicable to an analysis of Pickaway County’s strengths, weaknesses, threats and opportunities.  Incorporate these areas into a specific business recruitment plan for Pickaway County.
6. Refine and begin implementation of industry retention and expansion program.

7. Finalize RDG assessment and initiate funding campaign to generate a stable and secure 5-year revenue stream for the CIC.
Planning Session Participants

Name




Organization
1.   Tim Colburn



Berger Hospital

2.   Jean Droste



Circleville

3.   Asa Bradbury



Logan Elm Schools

4.   Marsha Griebel Graham


Citizen’s Land Title

5.   Terry Frazier



Pickaway County

6.   Mark Leatherwood


LW & Associates

7.   Ula Jean Metzler



Pickaway County

8.   Louis McFarland



Circleville

9.   Calvin Gebhart



Citizen’s Bank

10.  Glenn Resser



Pickaway County

11.  Risa Varasso



Visitor’s Bureau

12.  Dave Moss



PPG

13.  Amy Elsea



Chamber

14.  Steve Gary



Savings Bank

15.  Franklin Christman


Ashville

16.  David Crawford



Circleville

17.  John Stevenson



Pickaway County

18.  Steve McAfee



Logan Elm Schools

19.  Paul Westenheffer


YMCA

20.  Dan Bradhurst



Pickaway County

21.  Charlie Jackson



Visitor’s Bureau

22.  Dorothy Cooper



Visitor’s Bureau

23.  Jan Shannon



Jobs One Stop

24.  Health McAlpine



Pickaway Jobs and Family Services

25.  Eric Clark




Michael Clark & Associates

26.  Dale Bower



Circleville Township

27.  Nate Green



CIC
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