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ECONOMIC DEVELOPMENT

Economic development in its simplest terms means:

“Creation of Community Wealth”

Progressive communities acquire wealth by utilizing all available resources of a market including fiscal, natural, human, private, governmental and all others to enhance the economic security and quality of life of its residents.

There are two primary goals of an economic development program:

· Increase the flow of money into a community

· Retard the flow of money out of a community

By accomplishing these two goals, the entire economy of an area is enhanced as the total wealth in the community increases, benefiting all citizens.


NEEDS STATEMENT

Over the last several years, the measurement of Pickaway County’s economic health has both good and bad news.  Real and Personal Property Valuations and Sales Tax Collection have risen every year, however, our population has remained flat and our local labor force has declined by nearly 10%.

Pickaway County’s economy has experienced a significant amount of job loss and lagged behind our neighboring counties.  The time is now to devote additional effort and resources towards setting a new course for future growth and job creation to strengthen Pickaway County’s economy.   Meaningful opportunities for quality growth will undoubtedly present themselves in Central Ohio in the coming years. In order to compete and win, Pickaway County must position itself to take full advantage of future economic development opportunities. 

	        PICKAWAY COUNTY ECONOMIC DATA & TRENDS

	
	
	
	
	

	
	2002
	2003
	2004
	2005

	Property Valuation  
	$846,250,641
	$892,843,127
	$915,863,020 
	$932,187,715 

	Sales Tax Collected
	$5,229,752
	$5,405,204
	$5,538,137
	$5,567,489

	Population
	51,679
	51,883 
	52,000
	52,989

	Labor Force
	24,200
	24,100
	24,300
	24,500

	
	
	
	
	


REGIONAL COMPARISON

How does Pickaway County compare today?
	
	  
	Annual
	
	      

	
	
	Econ. Dev.
	Public
	Private

	Ohio Counties
	Population
	Budgets
	Sector
	Sector

	
	
	
	
	

	FAIRFIELD
	122,000
	$350,000
	60%
	40%

	DEFIANCE
	40,000
	$300,000
	40%
	60%

	ROSS
	75,000
	$300,000
	40%
	60%

	MARION
	66,000
	$250,000
	25%
	75%

	SANDUSKY
	62,000
	$245,000
	30%
	70%

	PICKAWAY
	53,000
	$95,000
	50%
	50%


How will Pickaway County compare tomorrow?

	
	  
	Annual
	
	      

	
	
	Econ. Dev.
	Public
	Private

	Ohio Counties
	Population
	Budgets
	Sector
	Sector

	
	
	
	
	

	FAIRFIELD
	122,000
	$350,000
	60%
	40%

	PICKAWAY
	53,000
	$300,000
	40%
	60%

	DEFIANCE
	40,000
	$300,000
	40%
	60%

	ROSS
	75,000
	$300,000
	40%
	60%

	MARION
	66,000
	$250,000
	25%
	75%

	SANDUSKY
	62,000
	$245,000
	30%
	70%


PROGRAM OVERVIEW

The “PROGRESS TO THE POWER OF 3” Campaign is a five-year, $1.5 million funding effort, designed to enhance Pickaway County’s ability to compete effectively for quality jobs and new capital investment.  Our new program of work will be concentrated in the following strategic areas:
MARKETING

· Market and promote Pickaway County 

· Regional advertising and targeted industry marketing
· Direct and electronic mail campaigns

· Outreach to economic development network partners
· Trade show attendance

· Website – featuring community profiles, demographics, fact sheets, sites, buildings, news, and maps
· Image Enhancement
NEW BUSINESS RECRUITMENT

· Leverage Ohio Department of Development &

Market Columbus attraction efforts
· Purchase targeted company lists
· Host developers and site selection consultants
· Develop prospect information packages

· Develop a relationship database of Pickaway County natives

· Complete site selector database and contact management program

· Establish a quick response team

EXISTING INDUSTRY SUPPORT – EXPANSION ASSISTANCE

· Corporate calling program – Executive Pulse Software
· Project financing assistance

· State/local incentive programs

· Government Procurement

· Wage & benefit surveys

· Downstream supplier recruitment

· Manufacturer’s Roundtable/Industry Forums
SPECIAL PROJECTS

· Spec. building and land assembly
· Entrepreneurship program 
· Countywide Economic Development Strategic Plan/Silverlode Implementation
· Jobs Ready Sites Task Force

· JEDD implementation and support
MARKETING/NEW BUSINESS RECRUITMENT

Goal:  Effectively promote Pickaway County to enhance our image as a preferred and strategic business location. Significantly increase the growth of quality jobs and capital investment within our County through aggressive new business recruitment strategies.

P3 will serve as the lead economic development organization promoting and marketing the advantages of locating businesses in our County.  P3 will implement the following strategies:

· Execute an aggressive marketing campaign to include advertising, direct mail and image enhancement; 

· Develop top quality printed collateral material and enhanced web-site technology to deliver local/regional economic development information.

· Strengthen our relationships with the State and regional economic development organizations, site consultants and other major networks of influence and lead referrals. Leverage these relationships to recruit targeted business clusters including automotive manufacturing and suppliers; plastics, chemical and food manufacturing; logistics & distribution; and health care. 

· Engage the local business network to further target and identify downstream supplier attraction opportunities and new business leads.

· Increase new qualified business leads through direct mail campaigns, attendance at targeted industry trade shows, print advertising and site consultant/developer presentations.

· Develop and maintain an industry-leading prospect response and handling system.

· Develop a quick response team to provide current and accurate information to support decision making of business leaders and site consultants.
· Develop a relationship database of successful Pickaway County natives to leverage their knowledge and experience in business & industry to bring it back to Pickaway County.
EXISTING INDUSTRY SUPPORT PROGRAM

Goal:  To ensure that a countywide business retention and expansion program is successfully executed throughout Pickaway County.  P3 will work to promote a stronger business environment by facilitating retention and expansion efforts of local employers, stimulating new investment, job retention, and job growth.

· Execute a comprehensive corporate calling program on businesses located throughout Pickaway County.

· Continue to facilitate a Manufacturer’s Roundtable and Industry Forums to strengthen the local network of corporate executives and facilitate access to programs including: Lean Process, Quality Assurance, Safety, Supply Chain Management, Government Procurement, Government Regulations, Incentive Programs, Innovation Techniques, Legislative Updates, etc.  

· Provide local firms with project packaging, technical assistance and coordinated delivery of expansion support services including:

· Transportation/infrastructure issues

· Financing programs (Tax Exempt Bonds, Loans, IRB)

· State & local incentive programs

· Wage & Benefit surveys

· Government Procurement Program

· Site and building location assistance

COUNTYWIDE SERVICES &
SPECIAL PROJECTS
Goal: To deliver a seamless network of economic development services and value-added programs to existing businesses, local government, and prospective companies throughout Pickaway County.
· Create and fully utilize a modern One Stop Center to facilitate and support local business expansion and new business recruitment activities.

· Form a task force to explore options to construct/purchase a speculative building and assemble land for an industrial park. 
· Work with the Pickaway County Job Ready Sites Task Force to apply for a grant through this state program.

· Be the lead agency for implementation and support of the Northern Pickaway County Joint Economic Development District (JEDD) and any subsequent JEDDs. 

· Populate and maintain a comprehensive database of all industrial sites and buildings throughout Pickaway County.

· Provide ongoing support services to local units of government and public officials in economic development strategy, data gathering, development agreements, proposal development and client handling.



	Current Service Delivery
	
	Planned Service Delivery

	· Existing Industry Support Programs
	
	· Expand Existing Industry Support Programs

	· JEDD Project
	
	· JEDD Project & Future JEDDs

	· Financial Packaging/Incentives
	
	· Financial Packaging/Incentives

	· Manufacturer’s Roundtable
	
	· Manufacturer’s Roundtable/Industry Forums

	· Marketing/Advertising
	
	· Expanded Marketing/Advertising

	· New Business Recruitment
	
	· Enhanced New Business Recruitment

	
	
	· Speculative Building/Land Assembly

	
	
	· Develop ED Strategic Plan

	
	
	· Host Site Consultants/Developers

	
	
	

	
	
	

	
	
	

	        Current Budget
	
	     Proposed Budget

	$45,000
	New Business Recruitment
	 $80,000

	$23,000
	Marketing/Image Enhancement
	$85,000

	$26,000
	Existing Industry Support
	$60,000

	    
	$52,000
	Special Projects
	
	                           $75,000

	   $146,000
	
	$300,000
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PICKAWAY PROGRESS PARTNERSHIP
ECONOMIC IMPACT ANALYSIS

Average Annual New Jobs Goal: 300 Base Jobs
Targeted New Job Wage Level: $30,000 
300 New Base Jobs
    
    @   $30,000
=
$ 9,000,000
100 New Indirect Jobs 
    @   $15,000
=
$ 1,500,000
Total Gross Annual Earnings


=
$10,500,000  

Total Net Annual Earnings (75%)


=
$7,875,000 
CPI-U Categories


Percentage

Annual Expenditures
Housing – Mortgage

   
   22.30%

         $ 1,756,125
Grocery Stores


     8.60%


$ 677,250
Restaurants



     6.80%


$ 535,500
Housing – Rent


     6.70%


$ 527,625
Recreation/Entertainment          
     5.90%


$ 464,625
Housing – Furnishings

     4.90%


$ 385,875
New Vehicles


     
     4.90%


$ 385,875
Retail – Apparel


     4.50%


$ 354,375
Gas & Electricity


     3.50%


$ 275,625
Personal Care


                 3.40%


$ 267,750
Auto Gasoline


     3.20%


$ 252,000
Medical Care – Dr. Services
     
     2.80%


$ 220,500
Telecommunications

                 2.80%


$ 220,500
Education – Tuition/Fees
                 2.60%


$ 204,750
Used Cars & Trucks

                 2.10%


$ 165,375
Vehicle Parts & Maintenance 
     1.80%


$ 141,750
Misc. Personal Services

     1.80%


$ 141,750
Hospital Services


     1.70%


$ 133,875
Medical Care – Commodities
     1.60%


$ 126,000
Alcoholic Beverages
                             1.30%


$ 102,375
Public Transportation
 
     1.20%


$    94,500
Tobacco Products 

                   .90%


$    70,875
Water/Sewer/Rubbish

       .70%


$    55,125
Housing Insurance

                   .60%
     

$    47,250





       100%

           $7,875,000
SOURCE: U.S. Department of Labor – Bureau of Economic Analysis

ECONOMIC DEVELOPMENT  

SCORECARD

Existing Industry Program
     2007      2008      2009      2010      2011
# of local company visits

# of support packages 

# of financial packages 

# of expansion projects completed

# of expansion jobs created

# of existing jobs retained

New capital investment        

Expansion tax base increase

New Business Recruitment

# of trade shows attended

# of direct mailings

# of recruitment visits

# of leads generated 
# of new inquiries 
# of new prospect inquiries

# of prospect tours/site visits

# of companies located

# of new jobs created

New capital investment

New tax base created

Marketing/Image Enhancement

# of newsletters produced

# of articles released to media

# of ad placements

Special Projects

# of grant applications made

# of grants awarded

Spec Buildings completed/sold

     

BOARD OF DIRECTORS
Executive Committee
President – Tim Colburn – Berger Health System
Vice President – Franklin Christman – Village of Ashville
Secretary – Stephen Gary – The Savings Bank
Treasurer – Bob Dillard – DuPont
Mayor Jean Droste – City of Circleville

Commissioner Ula Jean Metzler – Pickaway County
BOARD MEMBERS

Councilman David Crawford – City of Circleville
Terry Frazier – Pickaway County Development & Planning
Alan Sedlak – Circleville Zoning & Planning Board
Dave Moss - PPG
Eric Clark – Michael E. Clark & Associates
Amy Elsea – Pickaway County Chamber of Commerce
Calvin Gebhart – The Citizen’s Bank of Ashville
Marsha Griebel Graham – Citizens Land Title
Mark Leatherwood – L.W. Associates
William Archer – Attorney
Doug Baker – Sharff’s Fashions

Dale Bower – Circleville Township Trustee

Asa Bradbury – Logan Elm Schools

Mike Estadt – OSU Ag Extension

David Hannahs –PICCA

Louis McFarland – City of Circleville

Stephen Seaburn – Pickaway Regional Planning Commission

Risa Varasso – Pickaway Visitor’s Bureau



Pickaway Progress Partnership





MISSION STATEMENT


“To serve as the catalyst to create a positive business environment that promotes new investment, job growth, and job retention.”





PURPOSE


Stimulate new investment and job creation.


Protect and support existing employment base.


Support the education and training of existing and future workers.


Improve the quality of life for the residents of Pickaway County.


Encourage development of appropriate infrastructure.


Increased focus on product development.  





5-YEAR GOALS





1500+ NEW, HIGH QUALITY JOBS





$45 MILLION IN NEW PAYROLL





$450+ MILLION IN NEW CAPITAL INVESTMENT
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