Leadership Recruitment Talking Points
For

Egerton Burroughs

Co-Chair Duties

· Agree to the use of your name and title on campaign stationary and other campaign materials.

· Assist in securing appointments with campaign prospects and providing appropriate follow up to encourage the prospect to commit their financial support.  This will be accomplished via:

· Signing letters that we prepare
· Phoning or e-mailing selected prospects we are having difficulty scheduling or closing

· Possibly host one Executive Briefing for 10 – 20 prospects that you have a personal or professional relationship with.

· Hugh Owens will be the speaker.  Co-Chair will only need to welcome attendees, introduce Hugh, encourage involvement and close the event 

· Make a financial commitment in support of the campaign.
ANSWERS TO KEY QUESTIONS
1.  How much of my time will this take up?

     
2 – 5 hours total during the entire campaign.

2.  How long is the campaign?

The campaign runs from December 2006 to July 2007, but the funding cycle is 2007 – 2011.

3.  What is the goal?


$2 million or $400,000 annually

4.  How much money do you expect me to give?

We are hoping that Burroughs & Chapin will join Santee Cooper as one of our lead investors.  We are planning to request $50,000 a year from B & C.  Regardless of what you invest, we know you will do your part.  Your participation as a Co-Chair and your level of investment are mutually exclusive.
5.  Why me?  Why not Doug Wendell?

A)  Doug is already heavily involved in raising funds for NESA

B)  You and your family are synonymous with great leadership in Horry County.  The community respects you and appreciates your on going commitment to improve our community.  Your involvement strengthens our credibility substantially.  We simply cannot do this without your support.
C)  Doug is retiring soon and is probably not looking to take on new commitments (Use your judgment on whether or not to use  this comment since we do not know if we are supposed to know about his retirement yet.) 
Suggested Meeting Outline
(Hugh, we recommend that RDG not be involved in these recruitment visits.  We don’t want to overwhelm them with people, and want you to be able to talk without any “outsiders” present.)

Jimmy:
 -Thank you for seeing us.  We really appreciate your time.   

Hugh:  
 - Update on what he has done to address Egerton’s needs



 - Update on campaign plans



- Assessment recommended we can move forward




- $2 million campaign goal




- 5 year cycle (2007 – 20011)




- Run from December 2006 – July 2007

Buzz:  

- Right now we are recruiting campaign leadership and we feel you are the cornerstone of our success.



- We cannot do this without you, and that is why we are coming to you first.



- We would like for you to be an Honorary Co-Chair



- We are considering asking Dennis Wade and Dr. Ron Ingle to join you as part of the Honorary Co-Chair team….What do you think?


- Another large group of business leaders will be Vice Chairs. 

Debi:

- I am working with the EDC on their communications and marketing plans and, in my opinion, some great things are going to be happening on the economic development front in Horry County.


- Your involvement can only help us achieve success in this campaign.
Hugh:

- Thank you for your consideration and your support.
