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OUR GOALS

SUCCESSFULLY IMPLEMENT KEY INITIATIVES IDENTIFIED IN THE HORIZON PROJECT

The EDC has been charged with the successful implementation of the following Horizon Project directives:

RETAIN AND ENHANCE OUR CURRENT MANUFACTURING BASE

The EDC will work one-on-one with local employers and industry clusters to identify opportunities to keep production facilities, processes and employment in Elkhart County. 

IMPROVE OUR BUSINESS SUPPORT SYSTEMS

The EDC will foster a long term public/private partnership focused on delivering solutions for businesses in Elkhart County.  Strategic activities will guide delivery of resources and services to meet the current and long-term needs of the individual companies and industry clusters.

PROMOTE AN ENVIRONMENT THAT ENCOURAGES THE SUCCESS OF LOCAL BUSINESS

In collaboration with local governments, the EDC’s service delivery and economic development tools will be further developed based on information and input gathered through the retention visit process.  Local industry needs to know that they are indeed appreciated and not taken for granted in Elkhart County.

RECRUIT NEW INDUSTRY

Elkhart County needs to continue to diversify its manufacturing base.  The EDC will work to add companies that are compatible with our community, diversify our economy and provide new and different jobs.  We will be competitive in securing the best new projects that are contemplating a location in the tri-state region.

