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WORK PLAN

2006 and beyond
LOCAL BUSINESS RETENTION/EXPANSION SUPPORT

Objectives/Activities

· Work directly with 70+ local clients in 2006 and steadily increasing with a goal of reaching 150 per year.

· Visit 75 local companies in 2006 selected strategically for maximum economic impact, and increasing to 150 annually thereafter.

· Establish benchmarks for evaluating the effectiveness and “Best in Indiana” status for retention program in 2006.

· Develop communication tools for reaching 100 businesses that have previously received little attention for outreach and assistance.

· Visit 10 corporate headquarters annually of those companies with 500+ employees

ECONOMIC DEVELOPMENT TOOLS

Objectives/Activities

· Compile 2005 retention date to produce a summary identifying current areas of need and work with community partners to refine and develop appropriate programs and solutions.

· Search nationally to evaluate cutting edge programs in local industry retention and implement additional support programs. 

· Tech parks????

BUSINESS ATTRACTION

Objectives/Activities

· Complete a targeted Industry Study

· Complete Site Selectors database and contact management program

· Host a site selectors event in Elkhart County 

· Increase new business inquiries by 20% annually

· Increase new business prospects by 30% annually

