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2005 WORK PLAN

LOCAL BUSINESS RETENTION/EXPANSION SUPPORT

Goal - 

Activities/Accomplishments

· Worked directly with 35 client companies

· Visited top 25 Elkhart County Companies

· Developed retention program for RV Industry

· Developed database to track prospects and client information

· Visited Corporate headquarters of companies with 500+ employees

ECONOMIC DEVELOPMENT TOOLS

Goal – 

Activities/Accomplishments

· Created Small Business Development Committee

· Established Elkhart Investment Board

· Developed a consistent financial incentive policy with local governments

· Promoted tech-based incubator in partnership with Indiana research University

BUSINESS ATTRACTION

Goal – 

Activities/Accomplishments

· Worked with 72 new business prospects

· Identified three target clusters that match the strengths and needs of Elkhart County including Logistics, Advanced Manufacturing and Food Processing.

· Created site selection database and contact management program.

