Forward Atlanta

An Investment that pays Dividends

1997 to 2002


Completed major initiatives……

· Industries of the Mind Campaign

· Metro Atlanta Transportation Initiative

· Clean Water Initiative

· Breakthrough Alliance on Education

· Smart Growth

· SE Economic Alliance for High Speed Rail

· State Flag Campaign


……That Generated a High Rate of Return


Strong Economic Growth

· Metro Atlanta ranked #1 for job growth 1990-2000 adding over 671,000 jobs—


300,000 in last four years

· Over 50,000 technology jobs since 1997

· Over 19 “top 5” listings in past four years


Active Business Leaders Driving the Quality of Life Agenda

· Regional view of solving problems

· Statewide education reforms

· Foundation for new model of urban education

· Widespread recognition of aggressive approach to solving quality of life 



challenges

January 1, 1998


January , 2001

Commence Forward Atlanta 

Commence Next Century task force



1998-2003



February 1,  1999



Initiate focus groupsh



Launch Industries of the Mind

The Vision for 2003 to 2007


Focus on Smart Economic Growth

· Explicit focus on biotech, logistics, software, and telecom sectors as key growth 
drivers to create new jobs at all salary levels.

· Drive to solidify region’s position as international gateway to the Americas, creating a wide range of new jobs.

· Continued creative initiatives like the ULI study to spur balanced, smart growth 
on the Southside.


Emphasis on Regional Quality of Life Issues that Ensure Quality Growth 
Continues

· “Watchdog” pushing for results from new regional agencies.

· Assisting the new Atlanta mayor and new school board to drive towards center 
city solutions.

· Continued creative development of new solutions for land use, transportation, and 
the enforcement.

Five Year Goals

 Overall goal is proving a new model of economic growth that can sustain fast growth and a high quality of life—and building coalitions across the state to help make these goals a reality:
· Region still perceived as top place to locate HQ as well as a startup company.

· Thriving biotech community ranked in top 10

· Logistics community that is top 10 in employment (white and blue collar jobs)

· Region perceived as Miami’s equal as an Americas gateway

· Continued ranking as top technology/entrepreneurial hub.

· Develop new model of urban education.

· Develop new regional approach to land use and balanced growth.

· Implement aspiration-based transportation plan including cost-effective full 
regional transit network.

· Region viewed as model for coalition building across the state.

· City of Atlanta business groups team with new mayor for jobs in the city.

[image: image1.wmf]Economic Development Programs

•

Partner with local companies to promote our four industry clusters as attractive for new and experienced talent

•

Facilitate discussions and create advisory council to enhance communications between academia and business on what

needs are related to talent pipeline

IOM Talent

•

Reorganize International council to focus on Americas and broaden membership

•

Assist in planning and execution for Latin American Cargo Conference

•

Lobby to attract FTA Secretariat HQ as well as a future Summit of the Americas to metro Atlanta

•

Partner with Hispanic Chamber and local companies to make targeted trade mission trips to Latin America

•

Enhance our materials and web site information for Canadian and Latin American audiences

“The Americas

Gateway”

•

Establish task force and develop strategic plan for encouraging growth that will be implemented

•

Actively target companies in this cluster for relocation and/or expansion in metro Atlanta

•

Develop cluster-specific information for marketing purposes, including traditional media as well as trade show events (attract

some of these to metro Atlanta)

Logistics /

Transportation

•

Establish task force and develop strategic plan for encouraging growth that will be implemented

•

Actively target companies in this cluster for relocation and/or expansion in metro Atlanta

•

Develop cluster-specific information for marketing purposes, including traditional media as well as trade show events (attract

some of these to metro Atlanta)

Software

•

Establish task force and develop strategic plan for encouraging growth that will be implemented

•

Actively target companies in this cluster for relocation and/or expansion in metro Atlanta

•

Develop cluster-specific information for marketing purposes, including traditional media as well as trade show events (attract

some of these to metro Atlanta)

Telecom

•

Establish task force to develop Atlanta strategy to be implemented as well as provide input into statewide strategy

•

Lobby for policy changes to support biotech development (seed funds, tax credits, commercialization staff, etc.)

•

Market currently untold story of metro Atlanta’s biotech assets – develop specific biotech marketing materials

•

Improve communications and working relationships among leading biotech research institutions and also among the local

biotech CEOs

Biotechnology

Key Strategies/Tactics For Success
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•

Develop creative regional approaches to managing land use and our next influx of people – recognizing that this

has implications for all of the above issues

•

Begin “at home” by working with new Mayor to improve working relationship with business community and other

city and county governments across region

•

Continue efforts to promote regional dialogue and regional perspective on above issues, hosting events and

forums as appropriate

Regional

Cooperation

•

Create and fund an organization with sole purpose of facilitating smart growth projects

•

Study best options for reducing mobile source ozone and pursue implementation of recommendations

•

Ensure implementation of Clean Water Initiative recommendations and make recommendations on funding CWI

based on study of other regions

•

Continue active involvement with relevant agencies (EPD, ARC, GRTA, etc.)

Environment

•

Focus on working with new school board to continue positive changes in city school system

•

Develop forums for sharing best practices across schools

•

Continue to create programs that help share business expertise with schools

•

Monitor education reform legislation and support further reform efforts

Education

•

Develop a true aspiration based regional transportation plan to reach aggressive targets (MATI recommendation)

•

Push for increased funding to help fulfill aspiration plan (MATI)

•

Ensure funding for commuter and high speed rail continues

•

Support initiatives to change commuter behavior via workplace efforts (MATI)

•

Monitor and influence efforts of transportation policy players, including GRTA

Transportation

Key Strategies/Tactics For Success
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Economic Development Programs

		Partner with local companies to promote our four industry clusters as attractive for new and experienced talent

		Facilitate discussions and create advisory council to enhance communications between academia and business on what needs are related to talent pipeline



IOM Talent

		Reorganize International council to focus on Americas and broaden membership

		Assist in planning and execution for Latin American Cargo Conference

		Lobby to attract FTA Secretariat HQ as well as a future Summit of the Americas to metro Atlanta

		Partner with Hispanic Chamber and local companies to make targeted trade mission trips to Latin America

		Enhance our materials and web site information for Canadian and Latin American audiences



“The Americas Gateway”

		Establish task force and develop strategic plan for encouraging growth that will be implemented

		Actively target companies in this cluster for relocation and/or expansion in metro Atlanta

		Develop cluster-specific information for marketing purposes, including traditional media as well as trade show events (attract some of these to metro Atlanta)



Logistics / Transportation

		Establish task force and develop strategic plan for encouraging growth that will be implemented

		Actively target companies in this cluster for relocation and/or expansion in metro Atlanta

		Develop cluster-specific information for marketing purposes, including traditional media as well as trade show events (attract some of these to metro Atlanta)



Software

		Establish task force and develop strategic plan for encouraging growth that will be implemented

		Actively target companies in this cluster for relocation and/or expansion in metro Atlanta

		Develop cluster-specific information for marketing purposes, including traditional media as well as trade show events (attract some of these to metro Atlanta)



Telecom

		Establish task force to develop Atlanta strategy to be implemented as well as provide input into statewide strategy

		Lobby for policy changes to support biotech development (seed funds, tax credits, commercialization staff, etc.)

		Market currently untold story of metro Atlanta’s biotech assets – develop specific biotech marketing materials

		Improve communications and working relationships among leading biotech research institutions and also among the local biotech CEOs



Biotechnology

Key Strategies/Tactics For Success
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Public Policy Programs

		Develop creative regional approaches to managing land use and our next influx of people – recognizing that this has implications for all of the above issues

		Begin “at home” by working with new Mayor to improve working relationship with business community and other city and county governments across region

		Continue efforts to promote regional dialogue and regional perspective on above issues, hosting events and forums as appropriate



Regional Cooperation

		Create and fund an organization with sole purpose of facilitating smart growth projects

		Study best options for reducing mobile source ozone and pursue implementation of recommendations

		Ensure implementation of Clean Water Initiative recommendations and make recommendations on funding CWI based on study of other regions

		Continue active involvement with relevant agencies (EPD, ARC, GRTA, etc.)



Environment

		Focus on working with new school board to continue positive changes in city school system

		Develop forums for sharing best practices across schools

		Continue to create programs that help share business expertise with schools

		Monitor education reform legislation and support further reform efforts



Education

		Develop a true aspiration based regional transportation plan to reach aggressive targets (MATI recommendation)

		Push for increased funding to help fulfill aspiration plan (MATI)

		Ensure funding for commuter and high speed rail continues

		Support initiatives to change commuter behavior via workplace efforts (MATI)

		Monitor and influence efforts of transportation policy players, including GRTA



Transportation

Key Strategies/Tactics For Success








































