CALL REPORT

Harold Bevis

Vice President Public Affairs, Delta Air Lines

May 7,  2002

1. Lamented state of airline industry and Delta in particular.  Good news is they anticipate emerging back into the black as early as the fourth quarter this year.

2. Generally OK with overall goal of $23m.  Does think it is aggressive in a “soft” economy but understands and agrees with need.

3. Has never been completely comfortable with the split between FA and Chamber dues activities and feels FA has “just become a supplemental program fund for regular Chamber activities.  Let’s just accept that and do a complete dues restructure”.  Not serious about this but did make the point.  He is comfortable with the programming in general and the split between ED and Public Policy.

4. Also talked some about rocky start to Leo’s involvement with the Chamber but feels “that’s in the past”.  Said Leo is very community oriented and Delta “will do it’s part”.  Does think things are a little smoother since he (Harold) can go to board meetings now.

5. On Delta, with some work, feels they can “hold the line” at the current $600k over 5 yrs.  Possibly could increase a little if it was in the form of tickets.  Not concerned about another multi-yr. commitment but did encourage us to approach them as late as possible.  Feels the closer it is to the fourth quarter the better their outlook will be and hence the better the environment.  Also said they have converted to a calendar year so we do need to be in by October/November at the latest.  Will set 2003 budget in December.

6. On leadership, no real additional input although did like Rice and Radcliffe.  Said we can “have Leo as part of the team as long as we don’t ask him to do much”.  Did say Leo would host something at Delta if we want.

7. General outlook:
our approach to Delta should be through Harold……he views himself as the gatekeeper and has generally delivered in the past.  Request should be for $750,000--$current $600k in cash plus another $30k per yr. in tix.  We should be able to count on $600k.  Should also ask Leo to be part of campaign cabinet.  Will definitely help.

