DRAFT

FORWARD TECH VALLEY:

An Economic Growth Strategy for the Tech Valley Region

Background

The Tech Valley region is facing remarkable opportunities and difficult challenges as it looks to future economic growth and prosperity.  The Albany-Colonie Regional Chamber of Commerce, representing the multi-county Capital district, and the Center for Economic Growth, representing the Tech Valley region have been facilitating planning efforts reviewing the Tech Valley “product” and how it can be improved, and how we can enhance our efforts to market that product to the rest of the world.  The result is FORWARD TECH VALLEY: An Economic Growth Strategy for the Tech Valley Region.

What follows is an outline of proposed programs and a pro-forma budget designed to accomplish the mission of positioning the Tech Valley region for growth and creating and capitalizing on economic opportunities.  The goal is more higher paying jobs and increased economic investment throughout the region.  FORWARD TECH VALLEY has two major components: product enhancement and product sales.  Key elements of each component area follow:

Major Components and Proposed Activities

Product Enhancement

Strategies and tactics identified were the result of over eighteen months of facilitated planning led by the Albany-Colonie Regional Chamber of Commerce, under the banner of FAMtask.  Led by Honorary Chair Albany Mayor Gerald D. Jennings, and Co-Chairs Alan Goldberg of First Albany Corp. and Jan Smith of GE Power Systems, over 150 individuals participated in 15 working committees that examined all aspects of the Tech Valley “product”.  The FAMtask recommendations are:

Tech Valley Portal

Establish a virtual, dynamic gateway to Tech Valley.  

· Provide one-stop shopping for regional information on working, living and doing business in Tech Valley.  

· Serve as the primary communication vehicle with site-selection consultants and others interested in the Tech Valley region as a place to expand or relocate a business.
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Tech Valley Education

Prepare the next generation of technology innovators.  

· Establish links between industry and Tech Valley educational institutions to improve curricula, technical training, workforce development and continuing education.  

· Develop forums for sharing best practices to improve student achievement.

Tech Valley Pride

When you’ve got it, flaunt it!

· Up the “HIP” factor

· Front-line Pride

· Foreign Consuls FAMtour

Tech Valley Welcome

Connecting people, creating community

· Tech Valley Concierge

· Tech Valley Ambassadors

· International Relocation Handbook

· Dual Career Partner Program

· International Banking Specialists

· Demographics

Additional  product enhancement strategies and tactics have been identified by The Center for Economic Growth’s Regional Development Working Group, under the leadership of George LeVeille of Tech Valley Development Services and Lisa Nagle of Elan Planning and Design.  This broad coalition included over 100 business, government, academic and community leaders.  Specific recommendations include:

Regional Coordinating Council

· Create regional development action plan

· Shared projects

· Coordinate development efforts among existing regional agencies

· Assist with community buy-in for growth strategy
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Regional Development Analysis Model

· Economic impact across 5 targeted technology sectors

· Infrastructure and land use impacts

· Alternative development and growth scenarios

Regional “SWOT” Teams

· Economic development and quality of life “audits”

· Assist communities in identifying priorities and roles in regional growth process

Inter-regional Education and Marketing

· Regional development “road show”

· Economic development and land use planning training

· Internal “branding” initiative

High-Tech Workforce Study

· Assess workforce skills needed now and in future

· Inventory and coordinate current programs

· Develop “career cluster maps”

Product Sales

The second major component of a comprehensive economic growth strategy is product sales, which includes marketing, public relations and branding.  The Center for Economic Growth is vested with primary responsibility for marketing the Tech Valley region to the world.  CEG has formulated a pro-active marketing and branding strategy centered on five key industry sectors: Nanotechnology, Biotechnology, Information Technology, Energy and Advanced Materials.  In-depth market research will be conducted for each sector.  Targeted sales materials will be developed for use in a direct calling program and public relations activities.  The core component of the strategy will be target marketing.  Proposed strategies for each area include:
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Nanotechnology

· Work with industry consultant to research appropriate prospect companies and decision makers within these companies

· Conduct sales calls to reconnect with existing prospects and develop new prospects in the United States and Europe

· Co-host Third Annual Global Nanotechnology Symposium to bring prospects to Region

· Attend industry sponsored events such as Semicon West, Semicon Europa and the SIA Annual Dinner

· Co-host a series of seminars to educate elected officials and business and community leaders on high tech opportunities in the Region

· Continue to assist area economic developers with site preparation and community outreach

· Expand attraction efforts to Asia

· Launch business led corporate recruitment efforts in key US cities with regional business executive volunteers meeting with high level reps at nanotechnology prospects

· Develop an industry-specific advisory council for nanotechnology focused on internal and external outreach

· Maintain ongoing and aggressive community education campaign
Biotechnology

· Develop the Tech Valley Biotech Network that will enable the Region to demonstrate critical mass, develop synergistic partnerships and relationships between institutions and organizations, retain existing biotech jobs and companies as well as encourage others to relocate to this Region

· Establish a relationship with Bio Quebec to develop linkages between venture capitalists, conduct joint marketing initiatives and establish R&D coalitions

· Develop an industry-specific advisory council for biotechnology focused on internal and external outreach

· Research biotechnology prospects and trade shows to assist with attraction efforts

· Launch business led corporate recruitment efforts in key US cities with regional business executive volunteers meeting with high level reps at biotechnology prospects
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Information Technology

· Develop programs and activities through TechConnex, a regional network of information technology based organizations and individuals, to showcase the critical mass of technology companies locally and the resources available to prospects

· Develop an industry-specific advisory council for information technology focused on internal and external outreach

· Research information technology prospects and trade shows to assist with attraction efforts

· Launch business led corporate recruitment efforts in key US cities with regional business executive volunteers meeting with high level reps at IT prospects

Energy

· Develop an industry-specific advisory council for energy focused on internal and external outreach

· Develop programs and activities with regional support infrastructure groups focused on attraction and outreach

· Research energy prospects and trade shows to assist with attraction efforts

· Launch business led corporate recruitment efforts in key US cities with regional business executive volunteers meeting with high level reps at energy prospects

Advanced Materials

· Develop an industry-specific advisory council for advanced materials focused on internal and external outreach 

· Research advanced material prospects and trade shows to assist with attraction efforts
· Launch business led corporate recruitment efforts in key US cities with regional business executive volunteers meeting with high level reps at advanced material prospects
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