CAMPAIGN PREPARATION ACTION LIST

Week of March 15th
· Start Master Prospect List (MPL)
· Develop “draft” Correspondence

· Set up filing systems
· Program performance review and summary
Week of March 22nd
· Develop 3 month Calendar and Activity benchmarks

· Rate & Screen all assessment participants
· Begin brochure

· Finalize MPL

· Finalize program of work with Kay
· Develop MPL worksheets

· Mail out info packages to Exec. Committee members

Week of March 29th
· Complete “Draft” Brochure
· Have Campaign Software Installed and populated

April 2nd Executive Committee Meeting
Discussion Items will include:

· Master Prospect List

· Identify Campaign Leadership & Discuss Roles

· Prospect Rating & Screening

· Establish monthly benchmarks

· Establish “Kitchen Cabinet”

· Review Correspondence

· Review “Draft” Campaign Brochure/Materials

· Discuss In-Kind Contributions
