Defiance County Community Improvement Corporation

“EMPOWERING TOMORROW”

Campaign Leadership Meeting
August 4, 2004

1. Welcome – Introductions

2. Program Overview

· Program of Work

· Organizational Structure

· Priorities

3. Campaign Overview

· Philosophy

· Methodology

· Schedule

4. Role of Leadership

· Prospect Identification, Rating & Screening

· Assistance in Securing Appointments

· Prospect Follow up – telephone/letter

· Hosting Executive Briefings

5. Questions & Answers

