Now that Genesee County has resolved its Growth Alliance funding commitment for 2003 and progress has been made in the leadership solicitation phase, we can begin planning for a Campaign Kickoff event.

I recommend that this event be held in conjunction with the G.A. semi-annual meeting scheduled for April.  The purpose of this event will be to:

Desired Outcomes:

· Motivate current pending to finalize their investment decision;

· Build a broader base of understanding of the Growth Alliance;

· Engage and predispose new potential investors to schedule a personal program presentation; 

· Generate positive media coverage for the Growth Alliance, key stakeholders and if possible General Motors.

Presentation Points:

· Highlight the progress and achievements of Phase 1

· Make the case for continued economic development efforts

· Acknowledge Phase 1 investors

· Inspire current and potentially new program investors to provide the funding necessary to fulfill the GA mission

Action Items:
· Identify and secure a Keynote Speaker

· Consider producing video with key leaders 

(Testimonial/Call to Action)

· Finalize the location of Kick-Off Function

· Determine Format of Kick-Off Function

· Develop Media Strategy in advance and following event
· Develop invitation list

· Develop invitation letter and collateral event materials

· Develop talking points for program presenters
