July 14, 2004

Mr. Jamie Shinabarger

President/CEO

HBLS Bank

100 N. Main Street

Hicksville, Ohio 43526

Dear Jamie:

Outlined below is a listing of financial institutions in Defiance County and their corresponding deposit market share.  We are striving to achieve 100% participation in support of the countywide economic development program and will be making formal investment requests to all of these institutions.

DEFIANCE COUNTY BANKING





Defiance

      2005 - 2009





County

  Annual Campaign
INSTITUTION

Deposits

   Request Amount
First Federal Bank

$338 million

       $15,000

State Bank


$250 million

       $10,000

Sky Bank


$  96 million

       $  5,000

Midwest Federal C.U.
$  87 million                      $  5,000

Hicksville Bank

$  66 million                      $  5,000

HBLS Bank


$  45 million                      $  2,500

Sherwood State Bank
$  21 million                      $  2,500

Key Bank


$  20 million                      $  2,500

Farmers & Merchants
$  19 million                      $  2,500

Jamie, we appreciate the opportunity to submit our program investment request of $2,500 annually.  As frontline beneficiaries of economic development and job creation, we hope that all of the local financial institutions will provide the funding support needed to implement proactive community marketing  efforts and new business recruitment strategies.  Please feel free to call me directly with any questions or comments.  Thanks again for your time and consideration.

Best regards,

Joe Santuomo
Campaign Manager

