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A Joint Venture

Working to improve and market the Pittsburgh region
Our organizations share a vision for the future of the region.  We seek to make sure that the vision responds to the needs of our customers.  As independent agent/broker we market the region nationally and internationally to generate prospects (business and talent) for economic development partners in all ten counties.  Interacting with our customers and partners, we suggest further regional “product improvements” to our private sector leadership. As these improvements are implemented we take them to market.

A Program to Generate and Serve Customers, 2003-2005:

Existing business expansion and retention 

(Annual investment: $1.4 million)

· Enhance existing business services 

· Expand calling program to better serve existing businesses

· Champion the region through person-to-person contact

· Match employers to suppliers of workforce development services

· Support employer efforts to attract and retain college interns

· Provide market research and analysis to better target activities to industry clusters

New Business attraction 

(Annual investment: $1.3 million)

· Target business outreach to industry clusters that offer competitive advantage

· Expand the Business Resource Center as “one stop shop” for economic development information

· Staff Xplorion as a showcase for the region

· Provide sophisticated relocation project management to clients

International business development

(Annual investment: $0.7 million)

· Expand international business development with trade missions to targeted countries

· Become the region’s hub for international development activities in partnership with the World Affairs Council and Pittsburgh Council on International Visitors

· Increase overseas investment, exports and imports

International, national and regional marketing/communications 

(Annual investment: $ 1.9 million) 

· Develop prospects  (business & talent) through advertising, public relations, trade shows, etc.

· Collaborate with other marketing organizations on tactical opportunities to target prospects

· Provide external marketing support and outreach for all joint venture activities

· Support a collaborative effort to reposition the regional image
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