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A Joint Venture

Working to improve and market the Pittsburgh region
The mission of the Joint Venture is to create a second-to-none, responsive, customer friendly, well-coordinated approach to support development and marketing of the ten-county Pittsburgh region to a global marketplace.  We want customers (business and talent) to buy our regional “product” by relocating to the region or by growing their presence here.  We measure our success by the growth in quality jobs and in wealth across all demographics and counties.  

Our goals by 2005: 
75,000 jobs retained/attracted




$5 billion increase in total wages






throughout ten counties

A Program to Improve the Region’s Competitiveness, 2003-2005:

Create new programs to address the region’s shortage of competitive infrastructure.  

(Annual investment: $2.2 million)

· Support improved water and sewer infrastructure with financing strategies, advocacy and public education

· Generate financing strategies and advocate for development of new industrial sites and buildings

· Prepare a “tool kit” to assist local governments in planning for development

Counter the “brain drain” by supporting creation of amenities attractive to young, skilled, mobile workers.  

(Annual investment: $2.1 million)
· Collaborate to create a world-class education, research and cultural center in Oakland

· Support Riverlife Task Force’s initiatives to develop Three Rivers Park

· Build a regional tourism strategy around the French and Indian War

· Involve young people in planning amenities improvements

Build on comparative advantages in technology with initiatives to make the region a top location for life sciences and information technology companies and workers. 

 (Annual investment: $1.0 million)

· Support the Life Sciences Greenhouse in its efforts to seed a regional biotech industry
· Work in partnership with the Pittsburgh Technology Council and the universities to investigate emerging technology opportunities 
Enhance the workforce of the future by ensuring that all ten year olds in the region are proficient in reading, writing, and mathematics.  

(Annual investment: $2.5 million)

· Work with educators to hold schools accountable for student performance

· Understand the real cost of educating a child and the return on investment

· Support urban education reform

Create a more competitive business climate with strategies to improve the fiscal health of the region’s governments.  

(Annual investment: $2.1 million)

· Benchmark the region’s tax competitiveness and advocate for improvement

· Develop strategies to strengthen local government finances

· Support municipal disincorporation legislation
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