Charlotte Regional Partnership

March 15, 2005 Board of Directors Meeting

Talking Points for Alan Dexter

Outlined below are some possible talking points for your Campaign Update at the Board of Directors Meeting on March 15.  These correspond with the 5 slides you will be using.

SLIDE #1

THIS DISPLAYS HOW THE PARTNERSHIP IS FUNDED ON AN ANNUAL BASIS.  AS YOU CAN SEE, OUR GOAL IS ALWAYS A 50 – 50 SPLIT BETWEEN PUBLIC AND PRIVATE SOURCES OF REVENUE.

SLIDE #2

THIS ILLUSTRATES OUR PRIVATE SECTOR REVENUE RECEIVED OVER THE 14 YEAR LIFE OF THE PARTENRSHIP.  AS YOU CAN SEE, WE MAINTAINED A LEVEL OF APPROXIMATELY $1.2 MILLION ANNUALLY UNTIL THE LAST 5 YEARS.  THIS PAST FISCAL YEAR, WHICH ENDED JUNE 30, 2004, THE PARTNERSHIP GENERATED A LITTLE OVER $700,000 IN PRIVATE REVENUE.  

HERE YOU CAN SEE OUR GOAL FOR THIS YEAR AND BEYOND OF $1.4 MILLION ANNUALLY.
SLIDE #3

THIS IS OUR GOAL FOR THIS CAMPAIGN AND HOW WE ARE TRACKING.  OUR TARGET FOR THE CAMPAIGN IS $7 MILLION OVER 5 YEARS IN PRIVATE REVENUE.  WE CURRENTLY HAVE $2.725 MILLION COMMITTED TOWARD THAT $7 MILLION.  AN ADDITIONAL GOAL IS TO HAVE NO LESS THAN $700,000 CASH IN THE DOOR YET THIS FISCAL YEAR, WHICH ENDS JUNE 30.  THIS ALLOWS US TO STAY WHOLE AND BEGIN BUILDING TOWARD THE FUTURE WE ALL WANT.  YOU CAN SEE, WE CURRENTLY HAVE A LITTLE OVER $200,000 IN THE DOOR THIS YEAR.

SLIDE #4

THIS TIMELINE PUTS EVERYTHING INTO PERSPECTIVE AS FAR AS THE CAMPAIGN IS CONCERNED.  YOU ALSO HAVE A HANDOUT.  YOU CAN SEE KEY STRATEGIC POINTS BETWEEN NOW AND THE TARGETED END OF THE CAMPAIGN, WHICH IS JULY 31, 2005.  ALLOW ME TO HIGHLIGHT JUST A FEW:
· OUR COMMITMENT BENCHMARK FOR THE END OF THIS MONTH IS $3 MILLION.  WE SHOULD HIT THAT AND STAY ON TRACK.

· WE ARE CONTEMPLATING A PUBLIC ANNOUNCEMENT OF THE CAMPAIGN IN CONJUNCTION WITH THE PLANNING RETREAT THE EDAC’S ARE ORGANIZING AT THE END OF APRIL.  WE THINK THE TIMING IS PERFECT AND WITH THE CAPTIVE AUDIENCE THAT WILL BE IN ATTENDANCE IT SHOULD BE A GOOD AUDIENCE FOR OUR MESSAGE.  THE KEY TO MAKING THIS SUCCESSFUL WILL BE THE ABILITY TO ANNOUNCE $4 MILLION IN COMMITMENTS.
· WE WILL USE THE ANNOUNCEMENT AS OUR “LAUNCH” INTO THE BASE-BROADENING MODE OF THE CAMPAIGN.  THIS IS WHEN WE WILL BEGIN CALLING ON POTENTIAL NEW INVESTORS VERY AGGRESSIVELY.  THIS MEANS THE NEXT 6 WEEKS ARE CRITICAL.  WE NEED TO WRAP UP COMMITMENTS FROM OUR CURRENT INVESTORS SO WE CAN BUILD MOMENTUM FOR THIS PHASE OF THE CAMPAIGN.

SLIDE #5

HOW CAN YOU HELP?
IF YOU HAVE NOT ALREADY DONE SO, MAKE YOUR COMMITMENT NOW.  EVERYTHING BUILDS ON THE FOUNDATION IN A FUNDING CAMPAIGN.  AND WE ARE THE FOUNDATION.  IF WE ON THE BOARD CAN’T MAKE A COMMITMENT TO THE PARTNERSHIP, WHY SHOULD ANYONE ELSE?

IF YOU HAVE MADE YOUR COMMITMENT, SEND IN YOUR PLEDGE LETTER ASAP.  IF YOU HAVE MISPLACED YOUR PLEDGE LETTER, SEE DAVE OR ME AFTER THE MEETING AND WE CAN GIVE YOU A NEW ONE.

IF YOU HAVE NOT MADE YOUR 2005 PAYMENT, MAKE IT AS SOON AS YOU CAN.  YOU MAY RECALL, WE HELD OFF INVOICING FOR THE LAST HALF OF 2004 IN ANTICIPATION OF THIS FUND DEVELOPMENT EFFORT.  THE RESULTING CASH-FLOW CRUNCH HAS PUT THE ORGANIZATION IN A LITTLE BIT OF A PINCH.  THOSE OF US WHO STILL HAVE PAYMENTS TO MAKE ON THE FISCAL 2004-05 BUDGET CAN HELP FIX THAT CHALLENGE VERY QUICKLY.  

THANKS AGAIN FOR ALL OF YOUR HELP AND LEADERSHIP.  
ANY QUESTIONS?
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