Charlotte Regional Partnership

60-Day Action Plan

March 8, 2005

Weekly/On-going
Strategy meeting with Angie Lawry and/or Kenny McDonald

Phone call/e-mail follow-up to pendings 

Phone call/e-mail follow-up to investors requesting that pledge cards be signed and returned to Partnership 

Weeks of: 


Continue solicitation calls on current investors.

March 7 to April 4

Meet individually with ## remaining EDACs not yet visited- referrals




Invitations sent out for Duke Lunch March 8

March 28
Lunch with Ruth Shaw Duke Energy (20 current and new investors)


Complete current CRP Board level solicitations

Week of April 4
Invites out for Leader hosted executive briefing in early May.
Week of April 11


Fund Development Meeting April 12
Weeks of:
Breakfast/Lunch with Ken Thompson and

April 25 and May 2
Wachovia (20 current and new investors)






Complete calls on current investors




Commence calls on new prospect targets





Key sectors





Outlying counties

Week of May 9


Fund Development Meeting May 10




Leader hosted executive briefing




KICK-OFF????                          
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