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Program Overview


The 2004-2005 Program of Work for the Charlotte Regional Partnership provides a detailed resource allocation plan for its activities and initiatives.  The 2004-2005 Program of Work focuses on measurable results that impact the entire region, and sets priorities so that measurable progress can be achieved.  The three primary goals of the organization are, in order:  

Goal #1:
To market and promote Charlotte USA to the world as a superior business location

Goal #2:
To allocate and leverage regional and organizational resources to sustain and enhance the economic growth, prosperity, and global competitiveness of the Charlotte region.

Goal #3:
To initiate and participate in strategic organizational and regional planning to identify, assess, and develop assets required to provide sustained and sustainable economic growth, prosperity, and superior quality of life in the Charlotte region. 

This is a comprehensive resource allocation plan that provides a schedule and budget, as well as success measures for all of the interdependent activities undertaken by the Charlotte Regional Partnership.  Although this plan is largely tactical, the strategy behind it is critical for readers to understand, as are the metrics that will be used to quantify success.  

Every action is meant to lead to developing a stronger, more diverse economy for the Charlotte region.  Some actions are meant to provide short-term results and to provide prospect activity within the region today.  Other actions are meant to build long-term relationships and support initiatives that create important assets for tomorrow.  It is critical that the CRP balance these activities so that the results of one do not compromise the other.  

Marketing the region has quite possibly never been as important as it is today.  Global competitors are becoming more advanced, projects that provide real economic value to communities are diminishing, and differentiating one’s “place” has never been so difficult.  Taking inventory of one’s assets as a region allows rural communities to participate in global competition and metropolitan areas to continue to be competitive.  With over 40 percent of its land mass considered “rural”, the Charlotte region is a very good example of this relationship.  

Business Development Plan


The first and most prominent goal of the CRP is “to market and promote Charlotte USA to the world as a superior business location.”  The CRP approaches marketing in two high-level, interdependent ways so as to increase the probability of success.    

· By industry:  The CRP uses past and present sources to identify those industry segments that are growing worldwide, within the southeast and regionally to identify sectors where business growth is likely.  Coupling this research with existing industry data and what assets the region has developed allows the CRP to target growing companies with an existing connection to the region.  

· By geography:  The CRP conducts marketing activities in North America, Europe and Asia, but only in defined areas matched with the industries above and where markets exist within these continents: Western Europe; developed nations in Asia (S. Korea, Japan); and primarily California, the upper Midwest, the Northeast, and Canada within North America.    

The CRP uses a multi-faceted approach to increase the probability of our message being received by the market.  

· Business Missions:  The CRP creates and builds upon business relationships with industry executives and their advisory firms around the world by visiting them directly to discuss the Charlotte region as a business location alternative.  

· Industry Conferences:  The CRP identifies a small number of industry conferences to target for business development purposes.  

· Hosted Events:  The CRP hosts business executives throughout the year at various events in the region in order to review specific regional assets and to build familiarity with the region.  Such events include the U.S. Open for 2005, which will be held in North Carolina.  

· Business Development Research:  The CRP conducts and procures research within industry clusters and other baseline databases to create target lists of companies and business executives to whom high-level, informational messages about Charlotte USA are sent.  

· Public Relations & Advertising:  Over the past two years the Charlotte USA campaign has had a dramatic impact on the ability of the CRP to “brand” the region.  Building upon that work with targeted public relations messages in top ten, target industry, and regional publications is essential.  Editorial content about growing businesses and economic issues in the Charlotte region are a proven way to increase awareness of the area.  Limited advertising to procure editorial content for reprint is also warranted to provide material that can be used for select industries.  

· Website Development & Marketing:  The www.charlotteusa.com website is a critical asset for the region.  It is used both as a business development tool to reach companies around the world and as a research tool for companies and economic developers across the region.  Consistent investment in this asset is important so that it remains relevant and can be found by those searching for business locations.  

At a field level, it is imperative that the CRP prepare to respond well to companies with serious site location projects and help prepare the region for such a response.  There are three ways that the CRP prepares for this challenge.  

· Pro-active research:  Consistent research of targeted clusters and the region’s assets to serve those industries is critical to quick, accurate, and value-added responses.  

· Investor intelligence:  The CRP uses its public and private investors to help secure information and deliver quality material to each inquiry. 

· Knowledge Management:  The CRP is diligent in storing data regarding specific projects, industry responses, and relevant research.  This “system” allows the CRP to respond quickly without conducting repetitive primary research.  

Finally, it is very important to report the progress of such activities to both public and private investors.  The CRP does this by reporting to the Board of Directors 8 times per year and to the EDAC 12 times per year, as well as by posting events on www.charlotteusa.com.  

The following is a series of goals and objectives that will be accomplished by conducting specific actions within the categories described above.  

	Goal #1:  Objective I.  

	To meet with the top consultants and consulting teams worldwide and to keep them generally informed about Charlotte USA.     

	Measure

	Meet directly with at least 75 North American location consultants, at least 25 European consultants, and 5 Asian consultants.  

	Actions

	Business missions, informational messages, hosted events.


	Goal #1:  Objective II.

	To meet directly with as many companies as possible within our targeted industry clusters and within our targeted geographic areas.  

	Measure

	To meet with at least 75 companies in North America and 25 in Europe.  The Asian mission may be highly dependent on allies.  

	Action

	Business missions


	Goal #1:  Objective III.

	Fully leverage third-party research    

	Measure

	· Contact each company at least 4 times over the course of the year through various mediums.  

· Meet directly with 20 of the 300 companies.

	Actions

	Business missions, hosted events, call program performed by DCI.


	Goal #1:  Objective IV.

	To identify 300 small to medium sized European firms within our target industry clusters that meet a defined profile.           

	Measure

	· Presentation of a defined list.

· Contact each company at least 3 times over the course of the year through various mediums.  

	Actions

	Pro-active research, informational messages


	Goal #1:  Objective V.

	To conduct a comprehensive public relations campaign           

	Measure

	· See Attachment A – LGA Charlotte USA/CRP PR Plan 04-05

	Actions

	Provide LGA and others with information and support to achieve goals.

 


	Goal #1:  Objective VI.

	To leverage advertising and editorial opportunities to further develop marketing collateral material           

	Measure

	· Place 4-6 advertisements with editorial content in selected trade and industry publications

· Receive reprints to supplement industry-specific marketing packages

	Actions

	Provide LGA and others with information and support to achieve goals.

 


	Goal #1:  Objective VII.

	To leverage existing industry resources in order to develop contacts for business development.

	Measure

	· Complete the “top 200” manufacturers within the Charlotte region.  List will include executive names, company information, and parent company information, where necessary.  

· A comprehensive mailing to local existing companies related to any industry conferences we may attend. 

	Actions

	Pro-active research, business missions, industry conferences. 


	Goal #1:  Objective VIII.

	To provide relevant target industry material in all of our target sectors.  (Mfg & Dist., Corp. HQ, International Inv., Back-office)

	Measure

	· Editorial content in targeted publications

· Delivered reprints for each editorial (1,000 each)

· Mailing of reprints and e-mails, when possible, to targeted industry cluster executives.  

	Actions

	Pro-active research, public relations and advertising, and informational messages.


	Goal #1:  Objective IX.

	To consistently communicate with clients and investors regarding activities, regional highlights, and economic conditions in Charlotte USA

	Measure

	· Quarterly economic snapshot of Charlotte region

· Quarterly International newsletter

· Monthly email outreach to target industry sectors and clients

· Quarterly email outreach to site selection consultants  

	Actions

	Pro-active outreach, public relations, and informational messages.


	Goal #1:  Objective X.

	To enhance and market www.charlotteusa.com Website

	Measure

	· Website “extreme makeover” (look and feel)

· Site & Building Database upgrade

· Banner advertisements on various industry Websites and real estate home pages, as well as in regional publications such as Charlotte Business Journal

· Website marketing strategy through WebsiteBiz  

	Actions

	Pro-active enhancements to existing site and marketing initiatives to drive traffic to Website.


Business Missions

First Quarter 2004 (July to September)

· Detroit / Hamilton / Toronto

· Atlanta / GSP

· Los Angeles

· New York / New Jersey

· Europe

Second Quarter 2004 (October to December)

· Dallas 

· San Francisco (UNC-C, City Center Partners)

· Asian Mission

· Chicago

· U.K. / Europe

Third Quarter 2005 (January to March)

· New York / New Jersey

· Los Angeles

· Atlanta / GSP

· Detroit-Hamilton-Toronto

· Cleveland – Akron - Columbus

· Europe

Fourth Quarter 2005 (April – June)
· Chicago

· U.K. / Europe

Industry Conferences

· PRI Indianapolis

· Corenet Global (San Antonio)

· Corenet (Toronto)

· Medical Design & Manufacturing (West Anaheim, CA)

· Automotive or Plastics show

· International Conference

Hosted Events

· Greater Hickory Classic

· Carolina Panthers - Monday Night Football

· Charlotte Bobcats – Opening Game

· Wachovia Championship

· Coca Cola 600

Economic Development Initiatives


The second mission of the Charlotte Regional Partnership is “To allocate and leverage regional and organizational resources to sustain and enhance the economic growth, prosperity, and global competitiveness of the Charlotte region.”

The undertaking of economic development initiatives that positively enhance Charlotte USA’s economic development assets and emerging economic clusters, and that create additional business development opportunities are critical to the long-term success of the region.  While the core function of the Charlotte Regional Partnership is to market the region, it is important that the organization be involved, and, in some cases, lead regional initiatives in the following categories.  

· Key Asset Development – activities undertaken to enhance the value and marketability of key assets, thereby making the region as a whole more attractive for investment.  

· Emerging Cluster Development – to bring attention to and to act upon business development opportunities within emerging economic clusters in the Charlotte region.  The CRP will also study other regions in which these industry clusters have been successful in order to gain insight into the specific needs of these industries and the assets that attract them.

The programs and activities explained in the following objectives will not remove assets from business development.  Instead, they will enhance our business development strategy and build key assets and relationships that can be used in the coming years to continue marketing Charlotte USA.  

Key Asset Development

	Goal #2:  Objective I.

	To enhance the NC Certified Sites Program

	Measure

	· Work with Don Moss to place all documented information on each of the Certified Sites within our region on the CRP website.

· Gain editorial coverage of the program regionally for reprint.

· Create a database of the sites and their key attributes for distribution to our database of regional and national real estate consultants.  

	Actions

	Website enhancement, public relations, and informational marketing


	Goal #2:  Objective II.

	To initiate a High-Impact Site Program across the region to identify large sites for high-impact projects.

	Measure

	· Create a logical methodology for identifying, evaluating, and taking action on high-impact sites across the region.

· Identify 5 or more sites that fit the general criteria as a high-impact site

· Evaluate all sites internally and with ally assistance.

· Have two national site location consulting teams evaluate the site and then provide a “strengths and weaknesses” analysis of the properties.  

	Actions

	Pro-active research, public relations and advertising, and informational messages.


	Goal #2:  Objective III.

	To execute Project Speed – the building of a motorsports and automotive test track facility – for the Charlotte Region

	Measure

	· Create Project Speed Advisory Group

· Present meaningful case to the NC Legislature

· Assist in the location of the test track facility in a CRP county  

	Actions

	Coordination of regional allies, advisory group, and political leadership


	Goal #2:  Objective IV.

	To help promote the University of North Carolina – Charlotte as a regional asset and leverage their capabilities to assist in CRP business development

	Measure

	· Coordinate one mission dedicated to promoting VC growth, UNC-C 

· Put together a “Technology Assets in the Charlotte Region” piece  

· Use UNC-C resources to create a regional atlas 

	Actions

	Informational marketing, existing industry research, and business missions


Emerging Cluster Development

	Goal #2:  Objective V.

	To further develop the Aerospace / Defense / Homeland Security presence in Charlotte USA. 

	Measure

	· Meet with 10 of the top 100 Aerospace/Defense/Homeland Security Companies in the World

· Create Aerospace/Defense/Homeland Security 2-page marketing piece

· Inventory each of the major Aerospace and Defense companies in the Charlotte region

	Actions

	Informational marketing, existing industry research, and business missions


	Goal #2:  Objective VI.

	To further develop the Food Processing presence in Charlotte USA. 

	Measure

	· Meet with 4 of the top 20 Food Processing Companies in the World

· Have a major logistics company assist in the creation of a marketing piece for food processors and other logistics-dependent companies.  

· Inventory the food processing companies and assets in the Charlotte region.

	Actions

	Informational marketing, existing industry research, and business missions


	Goal #2:  Objective VII.

	To further develop the Pharmaceutical manufacturing presence in Charlotte USA. 

	Measure

	· Meet with 4 of the top 20 Pharma Companies in the World

· Have an industry advisor assist the CRP in developing our case to the pharma industry.  

· Inventory of pharma operations in North and South Carolina 

	Actions

	Informational marketing, existing industry research, and business missions


Strategic Planning


The third mission of the Charlotte Regional Partnership is “To initiate and participate in strategic organizational and regional planning to identify, assess, and develop assets required to provide sustained and sustainable economic growth, prosperity, and superior quality of life in the Charlotte region.”  

Planning as an organization and as a region is imperative to long-term success.  The Charlotte Regional Partnership has to coordinate with multiple economic development organizations in two states within the region and consistently benchmark itself against peer organizations worldwide.  

There are four distinct areas of planning that the CRP undertakes periodically.  

· Program of Work – the CRP must provide a resource allocation plan each year that details its program of work for the coming year.  This document is a manifestation of that planning.  The Program of Work is put together with input from our allies, members of the Economic Developer’s Advisory Council (EDAC), and others as necessary.  

· Organization Strategic Planning - the CRP must take an introspective look at itself at least every 5 years to see how the economic development environment has changed, and how its role may have changed.   The 1999 CRP Strategic Plan has expired, and it must therefore be updated to reflect the organization’s plans for the next 3-5 years.  

· Fund Development Planning – the CRP must undertake planning to successfully execute its funding plan each year.  Support for the CRP comes from multiple organizations, both public and private, and requires great management to succeed.  

· Regional Visioning Initiative – The CRP participates in regional “planning” on a regular basis through its participation in, and coordination with, other economic development organizations and initiatives throughout North and South Carolina.  However, 2004-2005 requires that the CRP initiate, complete, and begin to execute a regional planning initiative by mandate from the N.C. legislature.  Funding for this effort is being secured.  This effort will create a comprehensive inventory of needs within the Charlotte region and will determine which organizations are best positioned to manage and execute various pieces of the plan going forward.  

Program of Work / Resource Allocation Plan

	Goal #3:  Objective I.

	To consistently measure progress on the current program of work, and to methodically build next year’s plan for the following year.   

	Measure

	· Hold monthly EDAC meetings

· Hold quarterly EDAC committee meetings

· Hold two mini-retreats per year to discuss strategy for the CRP POW

· Get assistance from national economic development consultant to assist in the preparation of the 2005-2006 Program of Work.

	Actions

	Coordination with allies, efficient use of third-party resources 


Strategic Planning - Organization

	Goal #3:  Objective II.

	Create a new 5-year CRP Strategic Plan   

	Measure

	· Engage a third-party strategic planning facilitator

· Create a strategic planning steering committee

· Assist with the creation of a Strategic Plan document

· Communicate results of effort to public and private investors

· Coordinate results with Program of Work, Fund Development and Regional Visioning plans

	Actions

	Coordination with allies, efficient use of third-party resources 


Fund Development Plan

	Goal #3:  Objective III.

	To develop a strategy for fund development to ensure short and long-term viability of the Charlotte Regional Partnership, and to create a systematic way to execute fund development in the future

	Measure

	· Interview at least 2 third-party fund development agencies

· Conduct a feasibility study to ascertain funding potential in Charlotte region

· Create a detailed analysis of past and current investors

· Create a year-long calendar of fund development and investor events

· Create an investors’ report that provides a high-level overview each month of the CRP’s activities

	Actions

	Coordination with allies, efficient use of third-party resources 


	Goal #3:  Objective IV.

	To create a 501c(3) organization to help add flexibility to CRP funding   

	Measure

	· Complete application for a 501c(3) organization

· Do a “global scan” of funding opportunities based on 501c(3) status

	Actions

	Board action and coordination with fund development advisors


Regional Visioning

	Goal #3:  Objective V.

	To initiate and execute a Regional Visioning Plan for the Charlotte Region as mandated by the NC legislature

	Measure

	· Create a steering committee to help guide the effort

· Engage third-party assistance to help execute the research and coordination of the process

	Actions

	Coordination with allies, efficient use of third-party resources 


FY 04-05 Calendar of Events

	Event Description
	Location
	Dates

	Consultant/Company Missions
	
	

	Detroit/Hamilton/Toronto
	
	August 31-September 1; March 2-3

	Atlanta/GSP
	
	September 27-29; January 20-21

	Los Angeles
	
	July 19-22;  January 10-13

	New York/New Jersey
	
	August 11-13;  February 1-3

	Dallas
	
	November 17-18

	San Francisco
	
	December 6-8

	Chicago
	
	April 6-8

	Cleveland
	
	March 16-18

	European Mission
	
	September 26-October 2;          February 7-11

	UK/Europe Mission
	
	October 11-24;  April 11-22

	Asian Mission
	
	TBD

	Tradeshows
	
	

	CoreNet Global
	San Antonio, TX
	November 6-8

	Performance Racing Industry (PRI)
	Indianapolis, IN
	December 9-11

	Medical Design & Manufacturing
	West Anaheim, CA
	January 10-12

	Informex Tradeshow
	Las Vegas, NV
	January 17-20

	CoreNet
	Toronto, Canada
	April 16-20

	International Conference
	TBD
	TBD

	Charlotte Region Events
	
	

	Greater Hickory Classic at Rock Barn
	Hickory, NC
	August 16-22

	Monday Night Football vs. Green Bay Packers
	Charlotte, NC
	September 13

	UAW-GM Quality 500 NASCAR Race
	Concord, NC
	October 16

	Charlotte Bobcats Season Opener
	Charlotte, NC
	November 4

	Wachovia Championship
	Charlotte, NC
	May 2-8

	Coca-Cola 600 NASCAR Race
	Concord, NC
	May 29


	Lead Generation
	
	

	Whittaker assistance
	
	Ongoing

	DCI assistance (?)
	
	Ongoing

	International lead generation assistance
	
	Ongoing

	Marketing
	
	

	Automotive News
	
	TBD

	Plastics News
	
	TBD

	MX Magazine
	
	TBD

	Site Selection Magazine
	
	TBD

	Area Development Magazine
	
	TBD

	Foreign Direct Investment (FDI)
	
	TBD

	Plants Sites & Parks (?)
	
	TBD

	Charlotte Region Economic Development Guide
	
	October 2004

	North Carolina Economic Development Guide
	
	January 2005

	Email Outreach
	
	

	Economic Snapshots of Region
	
	Quarterly

	International Newsletter
	
	Quarterly

	Communications to target industry sectors & clients
	
	Monthly

	Communications to site selection consultants
	
	Quarterly

	Website Enhancement
	
	

	Website “extreme makeover”
	
	June 30

	Site & Building database upgrade
	
	June 30

	Banner advertisements on industry Websites
	
	Ongoing

	Website marketing strategy
	
	Monthly


	Governance/Administration
	
	

	CRP Officers Meeting
	Charlotte, NC
	September 14

	CRP Board of Directors Meeting
	Charlotte, NC
	September 21

	CRP Officers Meeting
	Charlotte, NC
	October 12

	CRP Board of Directors Meeting
	Charlotte, NC
	October 19

	CRP Officers Meeting
	Charlotte, NC
	November 9

	CRP Board of Directors Meeting
	Charlotte, NC
	November 16

	CRP Officers Meeting
	Charlotte, NC
	February 8

	CRP Board of Directors Meeting
	Charlotte, NC
	February 15

	CRP Officers Meeting
	Charlotte, NC
	March 8

	CRP Board of Directors Meeting
	Charlotte, NC
	March 15

	CRP Officers Meeting
	Charlotte, NC
	April 12

	CRP Board of Directors Meeting
	Charlotte, NC
	April 19

	CRP Officers Meeting
	Charlotte, NC
	May 10

	CRP Board of Directors Meeting
	Charlotte, NC
	May 17

	CRP Officers Meeting
	Charlotte, NC
	June 14

	CRP Annual Meeting
	TBD
	June 21

	Economic Developers Advisory Committee
	
	

	EDAC Meeting
	Charlotte, NC
	July 2

	EDAC Meeting
	Charlotte, NC
	August 6

	EDAC Quarterly Meeting
	Charlotte, NC
	September 3

	EDAC Meeting
	Charlotte, NC
	October 1

	EDAC Meeting
	Charlotte, NC
	November 5

	EDAC Fall Retreat
	Charlotte, NC
	November 11-13

	EDAC Quarterly Meeting
	Charlotte, NC
	December 3

	EDAC Meeting
	Charlotte, NC
	January 7

	EDAC Meeting
	Charlotte, NC
	February 4

	EDAC Quarterly Meeting
	Charlotte, NC
	March 4

	EDAC Meeting
	Charlotte, NC
	April 1

	EDAC Meeting
	Charlotte, NC
	May 6 (may be rescheduled)

	EDAC Spring Retreat
	Charlotte, NC
	May 12-13

	EDAC Quarterly Meeting
	Charlotte, NC
	June 3


Life.  In Balance.
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