ONE TEAM/ONE VOICE

CASE STATEMENT


What is Enterprise Flagler?

Founded in 1995, Enterprise Flagler is a nonprofit public/private partnership that is dedicated to promoting economic development in Flagler County.  As the primary business development and marketing arm of the county, Enterprise Flagler:

· Works to retain and grow existing business;
· Strives to recruit new businesses and high wage jobs to the area to enhance our growing community;
· Promotes a regional approach to economic development by coordinating communication and activities with the DBCC, Flagler County Public Schools, Workforce Development Board, the public sector, the Cornerstone Regional Development Partnership and the private sector.
A New Era
For almost a decade Flagler County’s economy has thrived off of residential construction and home sales.  We have seen an amazing population boom that has brought about prosperity for many.  However, Enterprise Flagler and its partners realize that the duration of this level of residential growth is limited, and without taking action to diversify our economy and attract high paying jobs now, we could be facing very difficult days ahead. 
Action has already been taken over the last year to begin a new era in Flagler County economic development. Over the last 12 months Enterprise Flagler has:
· Identified seven industry sectors that we will focus on attracting to Flagler County.  They are Aviation/Aerospace, Healthcare, Construction Manufacturing, Software Design, Backroom Operations for Finance and Corporate Operations, Niche Educational Organizations;
· Joined the Cornerstone Regional Development Partnership, as Flagler County’s representative.  Cornerstone is the highly successful regional business development and international marketing entity for northeast Florida;
· Added an existing business retention and expansion focus
· Completed a two month county-wide assessment of the organization that helped us identify key strategies, challenges and new funding opportunities;

· Hosted an economic development roundtable with our public sector partners that yielded new strategies to facilitate better cross organizational communication on economic development issues;

· Hired Thomas Cooley as our new executive director.
Vital Next Step
Enterprise Flagler believes we have an incredible opportunity to market our community and insure the type of high quality growth we all desire for Flagler County.  To take advantage of the opportunity, we must be strategic, proactive and targeted in our business development efforts.  However, to be successful Enterprise Flagler must increase its operating budget by 2007.

While Enterprise Flagler is a public/private partnership, private sector funds only constitute 19% of Enterprise Flagler’s overall budget.  Ideally, the private sector would make up at least 50% of the organization’s budget.

To address this issue, Enterprise Flagler is seeking to increase private sector investment in the organization to at least $200,000 a year.  While still not a true 50/50 funding split, Enterprise Flagler believes that reaching this goal is a huge step in the right direction, as it will increase private sector investment by over $150,000 annually.
This additional funding, combined with public sector dollars, will allow Enterprise Flagler to increase its marketing dollars, expand its existing business retention and expansion program, and more effectively capitalize off of its partnership with Cornerstone.
Enterprise Flagler invites every company in Flagler County to join the team and have a stake in Flagler County’s economic development initiatives by becoming an investor in Enterprise Flagler.  By working as one team and speaking as one voice we will be successful.  
