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An Economic Program of Elkhart County’s Future

Who is Economic Development Corporation of Elkhart County?

The EDC Board of Directors in comprised of business and community leaders from throughout Elkhart County, dedicated to long-term economic prosperity, while maintaining and growing a diverse economic base and providing economic opportunity to all Elkhart County communities and their residents.

Begun in 2001, we are the non-profit, county-wide economic development organization empowered to strengthen our industrial base.  The types of assistance we have and continue to provide include:

Tax Abatement processing


Grant & Financial Packaging

Workforce Recruitment and Training
Wage & Benefit Surveys

Transportation Improvements

Property Search & Evaluation

Coordination with local Municipalities
Demographic Database

Negotiate State Incentives/Assistance

In our short history, the EDC has worked directly with more than 50 companies, resulting in:

· The creation of 3,500 jobs @ an average hourly wage of $16.55

· New capital investment exceeding $200 million

· More than $2 million in state grants awarded

The next five years are really critical.  As a community, we must focus on continuing the job growth momentum, provide first class assistance to local industry and compete effectively for new business locations.
CAMPAIGN LEADERSHIP
CO-CHAIRS

      Ron Fenech

        Bill Johnson

     Greg Lintjer

Keystone RV Company 

 Flying J. LLC

Elkhart General Hospital

CAMPAIGN COUNCIL MEMBERS

Bill Burton


1st Source Bank



Banking

Gary Graham

National City Corporation


Banking

Jim Hiatt


First State Bank



Banking

Mike Kubacki

Lake City Bank



Banking

Larry Andrews

Nappanee Chamber of Commerce
Chamber

Linda Baxter


Middlebury Chamber of Commerce
Chamber

David Daugherty

Goshen Chamber of Commerce

Chamber

Phil Penn


Elkhart Chamber of Commerce

Chamber

Steve Fidler


Kuert Concrete



Construction

Andy Frech


Ancon Construction Company, Inc.
Construction

Bob Schrock


DJ Construction Company, Inc.

Construction

Ron Gerstbauer

Ivy Tech Community College

Education

Earl Taylor


Elkhart County Comm. Foundation
Foundation

Tom Byers


Elkhart County 



Government

Allan Kauffman

City of Goshen



Government

John Letherman

Elkhart County Council


Government

David Miller


City of Elkhart



Government

Larry Thompson

City of Nappanee



Government

Mike Yoder


Elkhart County Commissioners

Government

Jim Dague


Goshen Health System


Health Care

Lain Downs


The Centre PC



Health Care

Dick Pletcher

Amish Acres




Hospitality

Lance Miller


Das Dutchman Essenhaus


Hospitality

Rich Florea


Dutchman Manufacturing, Inc.
         
Manufacturing

Dale Weaver


Rollpack Corporation


Manufacturing

Jeff Wells


Wells Cargo, Inc.



Manufacturing

David Ogle


The Truth




Media

Craig Fulmer

Heritage Financial Group, Inc.

Real Estate

Chris Pieri


NIPSCO




Utilities

David Switzer

I & M Power




Utilities 

EDC GOALS

RETAIN AND ENHANCE OUR CURRENT MANUFACTURING BASE

The EDC will work one-on-one with local employers and industry clusters to identify opportunities to keep production facilities, processes and employment in Elkhart County. 

IMPROVE OUR BUSINESS SUPPORT SYSTEMS

The EDC will foster a long term public/private partnership focused on delivering solutions for businesses in Elkhart County.  Strategic activities will guide delivery of resources and services to meet the current and long-term needs of the individual companies and industry clusters.

PROMOTE AN ENVIRONMENT THAT ENCOURAGES THE SUCCESS OF LOCAL BUSINESS

In collaboration with local governments, the EDC’s service delivery and economic development tools will be further developed based on information and input gathered through the retention visit process.  Local industry needs to know that they are indeed appreciated and not taken for granted in Elkhart County.

RECRUIT NEW INDUSTRY

Elkhart County needs to continue to diversify its manufacturing base.  The EDC will work to add companies that are compatible with our community, diversify our economy and provide new and different jobs.  We will be competitive in securing the best new projects that are contemplating a location in the tri-state region.

SUCCESSFULLY IMPLEMENT KEY INITIATIVES IDENTIFIED IN THE HORIZON PROJECT

The EDC has been charged with the successful implementation of the following Horizon Project directives:

· Tracking Economic Trends

· Foster development of Tech Parks

· Develop target market strategy to promote diversification

· Angel Funding to foster entrepreneurship opportunities and finance new business start-ups.

2005 WORK PLAN

LOCAL BUSINESS RETENTION/EXPANSION SUPPORT
Activities/Accomplishments

· Worked directly with 35+ client companies

· Visited top 25 Elkhart County Companies

· Developed retention program for RV Industry

· Developed database to track prospects and client information

ECONOMIC DEVELOPMENT TOOLS
Activities/Accomplishments

· Established Elkhart Investment Board

· Developed a consistent financial incentive policy with local governments

· Promoted tech-based incubator in partnership with Indiana research University

BUSINESS ATTRACTION
Activities/Accomplishments

· Worked with 72 new business prospects

· Identified three target clusters that match the strengths and needs of Elkhart County including Logistics, Advanced Manufacturing and Food Processing.

· Created site selection database and contact management program.
WORK PLAN

2006 and beyond

LOCAL BUSINESS RETENTION/EXPANSION SUPPORT

Objectives/Activities

· Work directly with 70+ local clients in 2006 and steadily increasing with a goal of reaching 150 per year.

· Visit 75 local companies in 2006 selected strategically for maximum economic impact, and increasing to 150 annually thereafter.

· Establish benchmarks for evaluating the effectiveness and “Best in Indiana” status for retention program in 2006.

· Develop communication tools for reaching 100 businesses that have previously received little attention for outreach and assistance.

· Visit 10 corporate headquarters annually of those companies with 500+ employees

ECONOMIC DEVELOPMENT TOOLS

Objectives/Activities

· Compile corporate calling data to identifying current areas of need and work with community partners to refine and develop appropriate programs and solutions.

· Search nationally to evaluate cutting edge programs in local industry retention and implement additional support programs. 
· Develop regionally based Venture Capital Fund.

· Create Small Business Development Committee.
BUSINESS ATTRACTION

Objectives/Activities

· Complete a targeted Industry Study

· Complete Site Selectors database and contact management program

· Host a site selectors event in Elkhart County 

· Increase inquiries by 20% and new prospects by 30% annually
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BOARD OF DIRECTORS


Larry Andrews

Nappanee Chamber of Commerce

Linda Baxley


Middlebury Chamber of Commerce

Tom Byers


Elkhart County

Thomas Corson

Greenfield Corporation

David Daugherty

Goshen Chamber of Commerce

Robert Deputy

Godfrey Marine


Lain Downs


The Centre PC

Andy Frech


Ancon Construction Company, Inc.


Ron Gestbauer

Ivy Tech Community College

Gary Graham


National City Corporation

Phil Harbert


1st Source Bank

Jim Hiatt



First State Bank

Bill Johnson


Flying J, LLC

Allan Kauffman

City of Goshen

Glenn Killoren

Baker & Daniels

John Letherman

Elkhart County Council

Gregory Lintjer

Elkhart General Hospital

Rex Martin


NIBCO


David Miller


City of Elkhart

David Ogle


The Truth

James Orbik


Utilimaster

Phil Penn



Elkhart Chamber of Commerce

Chris Pieri


NIPSCO

David Switzer


I & M Power


Larry Thompson

City of Nappanee

Dale Weaver


Rollpack Corporation

Mike Yoder


Elkhart County Commissioners
FIVE YEAR

INVESTMENT PLEDGE LEVELS
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