


DRAFT


I.
ASSIGNMENT
Resource Development Group (RDG) was retained by the Jacksonville Chamber of Commerce’s Cornerstone Regional Development Partnership for the following:

Conduct a series of interviews with private sector leaders to determine the following:

· Depth of understanding and support for Cornerstone’s economic development agenda.

· Test funding potential for a new five-year cycle commencing in fy2006.  

· Identify principal sources of potential funding.

· Identify potential leadership for a funding campaign.

· Screen possible philanthropic foundation support.

Define the elements of a possible funding campaign including strategy, timing and approach.
The results of this Assessment are summarized herein.

II.
METHODOLOGY
 

Resource Development Group experience – 

· Participation in formulation and budgetary funding of over eighty (80) economic and community development organizations throughout the country.  Collectively, these total close to $400 million in operating capital and include both chambers of commerce as well as separate economic development corporations;

· Familiarity with numerous economic and community development programs throughout the United States.

· Educational foundations and background with expertise in economic development and marketing.

Background information provided by the staff of Cornerstone.

Individual interviews  with 58 strategically identified private sector leaders.  See Appendix C--Leadership Interviews.
The Assessment focused on:

· Leadership perceptions of Cornerstone’s past success and future potential.

· Identifying challenges that will need to be overcome for a new economic development funding initiative to be successful. 

· Identification of leadership for a funding effort.

· Testing the viability of a private sector funding campaign to raise sufficient funds for a multi-year budget.

III.
KEY FINDINGS

QUESTION #1

How involved have you been with Cornerstone?

The vast majority of those interviewed have had some participation as an investor over Cornerstone’s lifespan.  The interview pool in total represented $4,462,163 (57%) of the total $7,807,628 private sector investment pool for Cornerstone III.  

(Source: 1/21/05 Contributors Progress Report)

QUESTION #2

What are the major economic issues/challenges facing this area over the next 3 to 5 

years?

The most cited challenge was the current state, perception, and reputation of the public ducation system. 86% identified this as Jacksonville’s greatest disadvantage. A distant second was the general cost of doing business, with high health care costs mentioned by 48% of the respondents.

Relevance to Cornerstone is a concern that target companies will shy away from the region due to the lack of a quality public education delivery system. Many acknowledged the Chamber’s  role in attempting to impact this challenge in a positive fashion.

QUESTION #3

How do you feel Cornerstone has performed?   Are they focused on the right things? Are there areas they are not focusing on that you feel they 

should?

100% those interviewed feel that Cornerstone is doing a very good to excellent job and many identified it as the “go to” economic development agency in the region. There is a very clear feeling that the local economy, and growth and development in the region the past 14 years has been impacted by Cornerstone.  Over 90% of those interviewed could cite at least one specific example of a successful relocation project handled by Cornerstone.  Cornerstone’s strong track record as well as the strong staff leadership at both Cornerstone and the Chamber were cited as reasons for this success. 

Overall, the majority approved the proposed budget breakdown as presented in the Pre-Case (appendix A). One hundred percent support the proposed national and international marketing and recruitment component, and the retention and expansion of existing industries component.  Most did not have a specific opinion on how much was needed. 9% suggested earmarking 100% of the funding for marketing and retention, and leave the workforce component to the public sector and institutions of higher education. 

84% support the creation of a “special opportunities fund” to be utilized for unanticipated and unbudgeted strategic opportunities that may arise over the coarse of the five-year initiative. In fact, many interviewed were under the impression that funding was set-aside in previous budgets for similar use.

QUESTION #4

How do you feel about your investment?  Would you consider more?

98% of those interviewed indicated they would be willing to consider another 5-year investment, with 72% indicating an increase is probable.

Reasons cited for an increase:

1) The track record of success of Cornerstone

2) Confidence of the Cornerstone staff and  the stewards of Cornerstone funding

3) The need to ‘seize the moment’ and take advantage of the opportunity created by the Super Bowl

Reasons cited for maintaining or decreasing existing investment:

1) Complacency and the feeling that Cornerstone is doing well with what it has

2) Current financial health of Chamber of Commerce

3)  Desire for base broading

QUESTION #5

Who would you choose to lead a campaign?

1) Peter Rummel (39)

2) J. Wayne Weaver (30)

3) Tom Petway (28)

4) Bill Foley (25)

5) Bob Helms (21)

6) Preston Haskell (19)

7) Herb Peyton (12)

8) L. Jenkins (8)

9) Carl Cannon (8)

QUESTION #6

Do the funding categories influence your investment amount?

General discussion surrounding the “funding categories” topic was limited, and the overall consensus was that the current categories are working.  There remains a strong desire for a “value proposition” tied to each category. We believe reasonable increases in each level would not negatively impact amounts invested by the interview pool.

Discussion was also held with the Chamber’s Sales Staff and consensus was that the $500 level was too low a minimum, and should be increased for inclusion as a Cornerstone investor.  

IV. RECOMMENDATIONS

PROGRAM RECOMMENDATION


1. Establish  Special Opportunity Funding 

We recommend setting aside 13% of all private sector funding for Cornerstone IV and earmark those funds for unforseen opportunities that would improve the business climate in the region or increase the competitive position of Cornerstone’s economic development efforts. We also recommend that these dollars  be set aside each year and expended only as approved by the Cornerstone Policy Council. This group may be petitioned by an existing entity within the Chamber for specific project funding. In addition, the leadership team can determine of its own accord supplemental funding support for specific activities. Any funds that remain unencumbered for a given annual period would roll over into the next annual funding cycle. We believe providing the Policy Council with this responsibilitywill enhance the attractiveness of investing at this level.

INVESTOR RELATIONS RECOMMENDATION

1. Adjust Cornerstone Investor Categories 

          We reviewed current Cornerstone member investor categories and related benefits, and analyzed the number of companies investing at each level based on the Cornerstone Contribution Progress Report. Our recommendations follow:    

*We recommend adjusting the Cornerstone Member Investor Categories Specifically, we recommend eliminating the current Trendsetter Division ($500-$999) and establish the entry level minimum for investment in Cornerstone at the current Pacesetter Division level of $1000 per year. Corresponding benefits will match existing Pacesetter benefits. We feel there will be minimal fall off in terms of membership and that overall funding from this group could increase as much as two-fold. There are currently 66 investors in the Trendsetter Division totaling $108,350 for Cornerstone III. We believe a minimum 50% can be converted to the Pacesetter Division ($1,000) resulting in $46,650 in additional revenue. 

*We recommend maintaining the minimum investment for inclusion in the Leadership Division at $5,000. There are 14 investors in the Leadership Division.

*We recommend increasing the Advisory Division to $7,500. There are 35 companies that invested at the Advisory Division level during Cornerstone III. Sixteen companies invested $6,000 annually and we feel they are good candidates to increase to the $7,500 minimum.  

*We recommend the minimum investment for inclusion at the Advance Division be set at $12,500. Twelve companies invested between $9,000 and $10,000 and we feel they are excellent candidates to increase to $12,500.

*We further recommend increasing the Policy Division to a minimum $25,000. There are 21 investors that invested a minimum $100,000 over the five-year life of Cornerstone III. Six invested $20,000 annually with the balance investing at $25,000 or more.

Corresponding benefits should remain intact with the addition of an annual New Member Reception for each year’s new Cornerstone investors.

CURRENT INVESTOR CATEGORIES

CATEGORIES                                                          # of Investors

Trendsetter Division ($500-$999)                                      66

Pacesetter Division   ($1,000-$4,999)                               106

Leadership Division  ($5,000-$5,999)                               14

Advisory Division     ($6,000-$11,999)                             35

Advance Division      ($12,000-$19,999)                           13

Policy Division          ($20,000-+)                                      21 

CURRENT BENEFITS 

Quarterly Newsletter              WILL FAX CHART CATEGORY & DOTS  

 Buyers Guide Listing

 Ad in Work, Live & Play

 Luncheon VIP Treatment

 PublicityNetwork                                                                                                                              Committee Eligibility 

Recruitment Task Force Eligibility

Cornerstone Luncheon Program Listing

Invitation to VIP Programs and & Events

Advisory Council Membership

Consideration for Prospect Missions

Policy Council Membership

((
PROPOSED INVESTOR CATEGORIES      

Pacesetter   ($1,000)

Leadership  ($5,000)

Advisory     ($7,500)

Advance      ($12,500)

Policy          ($25,000) 

Quarterly Newsletter

Buyers Guide Listing

Ad in Work, Live & Play

Luncheon VIP Treatment

Publicity Network

Committee Elegibility

Recruitment Taskforce Eligibility

Luncheon Program Listing

Invitations to VIP Programs and Events

Advisory Council Membership

Consideration for Prospect Missions

Policy Council Membership

Special Opportunities Set-Aside

FUNDING CAMPAIGN

When establishing the goal for an organization that has been through more than one funding cycle, a key component is the assessment of the top 15 investors past track record to determine the historic rate of support from previous campaigns.The top 15 normally track very consistently from one campaign to the next. Coupled with the one-on-one interviews, we are able to establish a goal that is both aggressive and attainable. In Cornerstone’s case, records could only be found dating back to Cornerstone II and revealed the following data from the top 15 investors:

BAR GRAPH HERE It needs to visualize these 3 listed below. Bar gragh format 2 bars for Cornerstone II showing Total raised next to total from top 15. Same with Cornerstone III and VI.

          CORNERSTONE  II                                           CORNERSTONE  III

                   TOP 15                                                                TOP 15

Wachovia              $625,000                                      Bank of America     $450,000     

Babtist Health       $400,000                                      St. Joe Company     $300,000

Bank of America   $375,000                                      Waccovia                $294,000

Haskell Co.            $250,000                                      Haskell Co.            $250,000

Bell South              $250,000                                      Babtist Health        $250,000 

Winn Dixie            $250,000                                      Gate Petroleum      $250,000

Gate Petroleum      $200,000                                      Blue Cross             $250,000

CSX                       $125,000                                      TimesUnion           $175,000

TimesUnion           $125,000                                      BellSouth               $150,000

Memorial Hosp.     $120,000                                      Shands                   $150,000

Compass Bank       $120,000                                      Zurich Ins.             $125,000

Merrill Lynch         $100,000                                      Publix                    $125,000

Blue Cross              $100,000                                     Compass                 $125,000

Zirich Ins.               $ 85,000                                      SunTrust                 $100,000 

Brooks Health        $ 70,000                                       Prudential               $100,000

     Total Raised --    $6,627,000                                    Total Raised   $7,860,000                                                                                             

     Top 15                 $3,195,000                                    Top 15           $3,094,000 

     %                             48%                                           %                        39%

CORNERSTONE IV 

  TOP 15 (Projected)

Bank of America     $450,000

St. Joe Company     $375,000

Blue Cross              $375,000

Fidelity National    $375,000 

Wachovia                $300,000

Babtist                    $275,000

Main St. Group      $250,000

Haskell Co.            $250,000

Gate Petroleum      $250,000

Airport Authority  $250,000

Publix                    $175,000

Zurich Ins.             $150,000

BellSouth         $150,000

Flagler              $150,000

Brooks Heath   $150,000

Total Raised         ?

Top 15              $3,925,000

% of Goal             ?

1. Based on the aforementioned, we recommend the following options for consideration:

OPTION 1 

Set a funding goal of $10 million in commitments to sustain the program for the years 2006-2010. This would represent a 27% increase from the $7,860,000 raised for Cornerstone III. We believe this is aggressive, but attainable predecated on the analysis and ratings of the top 15 projected investors mentioned above which, in the aggragate would total a little more than 39% of $10 million.

OPTION 2 

Set a funding goal of $12 million in five-year commitments predicated on the top 15 projected investor amounts and include the following :

a) In-Kind investments from BellSouth and The Florida Times-      Union. 

b) Cornerstone funding from the Jacksonville Electric Authority.

2. Recruit a two tiered campaign structure to be utilized throughout the campaign.

We recommend the following group of high-level business leaders be recruited to serve as “honorary co-chairs” for the campaign. 

          Peter Rummel

          J. Wayne Weaver

          Tom Petway

          Bill Foley

We also recommend one of two options for the second tier of campaign leadership.

Option One

Highlight past Chamber and/or Cornerstone Chairpersons dating back to Cornerstone’s inception in 1991. This lets us recognize those individuals that had the vision to create and lead the program which has powerfully impacted the region, and adds significant stature to our leadership group.

Year       Chamber Chair                                          Cornerstone Chair

1991      John Diamond                                             Delores Kesler

1992      Thomas F. Petway III                                 Daniel W. Connell, Jr.

1993      Dr. Adam W. Herbert                                 William C. Mason

1994      James C. Rinamen, Jr.                                

1995      Henry H. “Tip” Graham

1996      Andrew Cheney                                         C. Edward Vandergriff

1997      Daniel W. Connell                                     Leerie Jenkins

1998      Leerie Jenkins                                            M.C. “Ceree” Harden, III

1999      M.C. “Ceree” Harden, III                          M. Lynn Pappas

2000      William Mason                                          James E. McCollum

2001      Carol C. Thompson                                   Walter Bussells

2002      M. Lynn Pappas                                        Michael Huyghue

2003      Jim McCollum                                          Mac Holley

2004      Barry Allred                                              Edward Burr    

Option Two  

Highlight the highest ranking local individual in each of the companies currently investing at the Policy Division level of Cornerstone.

Jim Gallagher           Bank of America

Hugh Green              Babtist Health

Jim McCollum         BellSouth

Russ Jollivette          Blue Cross

Doug Baer                Brooks Health

Kristi Bagaent          CitiBank

Robert White           Compass Bank

                                 CSX

Bill Foley                 Fidelity National

John Carey               Flagler Development

                                Florida Rock

Carl Cannon            Florida Times-Union 

Tom Petway            Gate Petroleum

Steve Halverson      Haskell Company

Bart Rahuba            Hillman Properties

John Clark               Airport Authority

Wayne Weaver        Jacksonville Jaguars

                                Transportation Authority

Tom Van Berkel     The Main Street America Group

                                Medtronic Xomed

Michael Jennings    Prudential Financial

Dwaine Stevens      Publix

Lee Nutter              Rayonier

                               Shands Medical Center

Peter Rummell       St. Joe Company

John Schmidtt        SunTrust

Bob Helms            Wachovia

                              Winn Dixie

Tom Petway          Zurich Insurance           

APPENDIX A:

PRE-CASE AND QUESTIONNAIRE

APPENDIX B:

CAMPAIGN TIMELINE
                  Cornerstone Regional Development Partnership

February 7, 2005 through October 31, 2005

	Phase I

February 7 to February 28

· Refine program details

· Complete prospect screening and rating

· Complete brochure development

· Recruit Leadership
	Phase II

March 1 to August 31
· Commence broad-based solicitation; 400 calls approx.

· Kick-off?


	Phase IV

Sept-Oct

· Follow up and closure

· Close out function?

· Records hand-off




APPENDIX C:

LEADERSHIP INTERVIEWS
RDG Assessment Interviews by Company

Draft

	Cornerstone
	
	

	Investors Individually Interviewed
	
	

	
	
	
	

	Name
	Company
	Cornerstone

III

Investment
	Interviewed By

	Hugh Greene
	Baptist Medical Center
	250,000
	Mike Trubiano

	Stephen Prom
	Akerman Senterfitt
	 18,000
	Mike Trubiano

	Davis Johnson
	Brooks Health Foundation
	 shared
	Mike Trubiano

	Doug Baer
	Brooks Health Systems
	 90,000
	Mike Trubiano

	Jim McCollum
	Bellsouth
	 150,000
	Rob Radcliff

	Mike Saylor
	Bessent, Hammack & Ruckman
	 24,000
	Mike Trubiano

	Russ Jollivette
	Blue Cross/Blue Shield
	250,000 
	Rob Radcliff

	Kristi-Bagaent-Epperson
	Citibank
	100,000 
	Mike Trubiano

	Kirk Wendland
	City Of Jacksonville
	0 
	Mike Trubiano

	Robert White
	Compass Bank
	 125,000
	Rob Radcliff

	Jeff Craig
	Craig/is Ltd
	 0
	Rob Radcliff

	David Foster
	CRT Properties
	 12,500
	Mike Trubiano

	Barry Allred
	Elkins Constructors
	 20,000
	Rob Radcliff

	Doug Miller
	England-Thims & Miller, Inc
	 18,000
	Mike Trubiano

	Jonathan McVety
	Enkei Florida
	 13,500
	Rob Radcliff

	David Strickland
	Everbank
	20,000 
	Mike Trubiano

	Alan Stinson
	Fidelity National Financial
	 150,000
	Mike Trubiano

	John Carey
	Flagler Development
	 58,000
	Rob Radcliff

	Dr Steve Wallace
	Florida Community College
	0
	Mike Trubiano

	Bobby Murray
	Florida Times Union
	175,000 
	Rob Radcliff

	Herb Peyton
	Gate Petroleum
	250,000
	Rob Radcliff

	Bart Rahuba
	Hillman
	100,000 
	Rob Radcliff

	George Gabel
	Holland & Knight
	28,000 
	Rob Radcliff

	Jeff Spence
	ICS Logistics
	 12,000
	Mike Trubiano

	John Clark
	Jacksonville Airport Authority
	150,000
	Mike Trubiano

	James Dickenson
	Jacksonville Electric Authority
	 0
	Mike Trubiano

	Rick Ferrin
	Jacksonville Port Authority
	0 
	Mike Trubiano

	Kevin Gallagher
	JM Family Enterprises
	50,000 
	Rob Radcliff

	Edward Burr
	LandMar Group
	10,000 
	Mike Trubiano

	James Horton
	MacTec Engineering and Consulting
	30,000 
	Mike Trubiano

	George Bartley
	Mayo Clinic
	75,000 
	Mike Trubiano

	Bill Bridy
	Merrill Lynch
	50,000 
	Mike Trubiano

	Ronald Autry
	Miller Electric
	35,000 
	Mike Trubiano

	Tyra Tutor
	MPS Group
	48,000 
	Mike Trubiano

	Zim Boulos
	Office Environments and Svs
	 In-kind
	Mike Trubiano

	Brian Goin
	PGA Tour
	37,500 
	Rob Radcliff

	Michael Jennings
	Prudential Financial
	100,000 
	Rob Radcliff

	Dwaine Stevens
	Publix
	125,000 
	Rob Radcliff

	Lee Nutter
	Rayonier
	100,000 
	Rob Radcliff

	Leerie Jenkins
	Reynolds, Smith & Hills
	28,750 
	Rob Radcliff

	Tipp Graham
	Scott-McRae Group
	60,000 
	Rob Radcliff

	Peter Rummell
	St Joe Company
	300,000 
	Rob Radcliff

	John Maher
	St Vincent’s Health System
	 60,000
	Mike Trubiano

	Bruce Billings
	State Farm Insurance
	11,000 
	Rob Radcliff

	John Schmitt
	SunTrust Bank
	 100,000
	Rob Radcliff

	Steve Halverson
	The Haskell Company
	 250,000
	Rob Radcliff

	Tom Van Berkel
	The Main Street America Group
	60,000 
	Mike Trubiano

	Connie Hodges
	United Way
	0 
	Mike Trubiano

	Bob Helms
	Wachovia Florida
	 293,413
	Mike Trubiano

	Carlotta Landschoot
	Watson Relocation Service
	12,500
	Rob Radcliff

	Bruce Ferguson
	Worksource
	25,000
	Mike Trubiano

	Tom Petway
	Zurich Insurance
	125,000
	Robert Radcliff

	Luther Coggin
	Coggin Automotive
	15,000
	Mike Trubiano


APPENDIX D:

PROPOSED CAMPAIGN LEADERSHIP
Peter Rummell

39




J. Wayne Weaver

30




Tom Petway


28




Bill Foley


25




Bob Helms


21




Preston Haskell

19




Herb Peyton


15




Leerie. Jenkins

9





Carl Cannon


9




Michael Ward


8




Hightower


5

Madden


5

Russ Jolivette


5




Hugh Greene


5




Jim McCullen


5




LadDaniels


4

Toomey


4

Steve Halverson

4




Maran



3

Finchem


3

Shinkliff


2

One vote each

K. Hyde




Ceree Hardin

Gay




            John Schmitt



Townsend




Lanahan




Casco





Newton

Fanentino




Laney

John Delaney

Bank of America
Burns


Winston




Kristi Epperson

Baker





Bissell

Ruben





Holly

Cox





D Davis

Ketley





Barry Allred

A-Busch




Ed Burr

Tom Van Berkel
MSA
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