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ECONOMIC DEVELOPMENT

Economic development in its simplest terms means:

“Creation of Community Wealth”

Progressive communities acquire wealth by utilizing all available resources of a market including fiscal, natural, human, private, governmental and all others to enhance the quality of life of its residents.

There are two primary goals of an economic development program:

· Increase the flow of money into a community

· Retard the flow of money out of a community

By accomplishing these two goals, the entire economy of an area is enhanced as the total wealth in the community increases, benefiting all citizens.


NEEDS STATEMENT
During the past 7 years, the measurement of Defiance County’s economic health has both good and bad news.  Real and Personal Property Valuations and Sales Tax Collection have risen every year, however, our population has remained flat and our local labor force has actually declined by nearly 10%.
Defiance County’s economy has faired better than some of our neighboring counties and lagged behind some others.  The time is now to devote additional effort and resources towards setting a new course for future growth and job creation to strengthen Defiance County’s economy.   Meaningful opportunities for quality growth will undoubtedly present themselves in Northwest Ohio in the coming years. In order compete and win, Defiance County must position itself to take full advantage of future economic development opportunities. 
	                 DEFIANCE COUNTY ECONOMIC DATA & TRENDS

	
	
	
	
	

	
	2000
	2001
	2002
	2003

	Property Valuation  (ooo’s)
	$630.40
	$635.90
	$677.20 
	$683.40 

	Sales Tax Collections
	$4,235,489 
	$4,257,877 
	$4,775,529 
	$4,267,831 

	Population
	39,500
	$39,360 
	n/a
	n/a

	Labor Force
	20,764
	21,400
	21,000
	20,400

	New Facilities
	
	3
	2
	1

	Expanded Facilities
	
	8
	3
	3

	Jobs Retained
	
	n/a
	129
	695

	New Jobs Created
	
	84
	15
	35

	Capital Investment
	
	$50,574,271 
	$9,697,772 
	$69,070,000


DEFIANCE COUNTY COMMUNITY 

IMPROVEMENT CORPORAITON
	Current Service Delivery
	
	Planned Service Delivery

	· Strategic Plan Implementation
	
	· Strategic Plan Implementation

	· Fort to Port/US Route 24 Project
	
	· Fort to Port/US Route 24 Project

	· Financial Packaging/Incentives
	
	· Financial Packaging/Incentives

	· Foreign Trade Zone
	
	· Foreign Trade Zone

	· Marketing/Advertising
	
	· Enhanced Marketing/Advertising

	· New Business Recruitment
	
	· Enhanced New Business Recruitment

	
	
	· Existing Industry Support Program

	
	
	· Countywide One Stop Shop for E.D.

	
	
	· Workforce Development

	
	
	· Speculative Building Program

	
	
	· Opportunity Incentive Fund

	
	
	

	
	
	

	Current Budget
	
	Proposed Budget

	$50,000
	New Business Recruitment
	$100,000

	$60,000
	Marketing/Image Enhancement
	$75,000

	$30,000
	Existing Industry Support
	$50,000

	
	          $10,000
	
	Special Projects
	
	$60,000
	

	$150,000
	
	$285,000
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COUNTYWIDE DELIVERY OF ECONOMIC

DEVELOPMENT SERVICES

Goal: To create a collaborative working relationship with all jurisdictions throughout Defiance County and providing support services, which will assist them to achieve their strategic growth objectives.

Strategies:

· Facilitate the collaborative implementation of a countywide economic development master plan and identify opportunities and challenges, which impact our county’s economic health while serving as a neutral forum to foster local collaboration and problem solving.

· Serve as the central resource center for information and data to support economic development activities throughout Defiance County.

· Provide ongoing support services to local units of government and serve as the central resource for the identification and application of grants/loans related to economic development activities.

· Advocacy of industrial development and redevelopment projects.


ECONOMIC IMPACT ANALYSIS

Average Annual New Jobs Goal: 
Targeted New Job Wage Level: $___________ 
___ New Base Jobs
    @   $

=
$

___ New Indirect Jobs 
    @   $

=
$ __________

Total Gross Annual Earnings


=
$  
Total Net Annual Earnings (75%)

=
$ 
CPI-U Categories


Percentage

Annual Expenditures
Housing



   30.0%

$  


Auto Transportation

   15.7%

$  

Grocery - Retail


     9.7%

$  

Restaurant/Hospitality

     6.8%

$  

Recreation/Leisure

     6.2%

$  

Medical Care


     5.8%

$  

Household Furnishings

     4.8%

$  

Retail-Apparel


     4.8%

$  

Utilities



     4.7%

$  

Retail-Other


     4.6%

$  

Communications


     2.8%

$  

Education



     2.7%

$  


Public Transportation                   1.4%

$  _______





   
    
              100%

$ 
ECONOMIC DEVELOPMENT  

SCORECARD

Existing Industry Program

 2004
     2005      2006    2007     2008
# of local company visits

# of support packages delivered

# of financial packages delivered

# of expansion projects completed

# of expansion jobs created

# of existing jobs retained

Expansion capital investment        

Expansion tax base increase

New Business Recruitment

# of trade shows attended

# of direct mailings

# of recruitment visits

# of leads generated 

# of prospect tours/site visits

# of companies located

# of new jobs created

AEPW of new jobs

New capital investment

News Tax Base Created

Marketing/Image Enhancement

# of newsletters produced

# of articles released to media

# of ad placements

# of new prospect inquiries

Special Projects
# of grant applications

# of grants awarded

Spec Buildings completed/sold

     

Foreign Trade Zone Services





New Business


Recruitment





Local, State & Federal Govt. Liaison





Existing Industry


Retention/Expansion





Workforce Development Programs





Community Marketing





Tax 


Abatements





ODOD 


Programs





Government


Grants





CIC





Defiance County Community


Improvement Corporation





MISSION STATEMENT


“Facilitate Economic Development in Defiance County.”





PURPOSE





Protect and support existing employment base.


Stimulate new investment and job creation.


Support the education and training of existing and future workers.


Improve the quality of life for the residents of Defiance County.


Encourage development and maintenance of appropriate infrastructure.














Public Sector Funds











Admin. Fees





Private Sector Funds
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