SANDUSKY COUNTY EDC

ASSESSMENT TALKING POINTS

1. Despite the personnel changes at the EDC, how has the organization performed during the 5-year Partnering for the Future program?

2. During the next 5 years, how does the Board view the following?

PROGRAM OF WORK

· Retention & Expansion Support

· New Business Recruitment

· Sandusky Regional Airport Authority Support

· Coordination of Workforce Development

Add any new initiatives or maintain the same program of work?

Develop new priorities?

Goals/Benchmarks?
FUNDING

Maintain same annual budget levels?

Enhance/grow operating budget?

Re-allocate budget priorities?
Maintain or increase number of Investors?

Establish a minimum level of annual investment?

Establish a minimum investment level for Board members?

Contract for service with local governments?

Manufacturer’s schedule of benefits?

ASSESSMENT

Key issues/questions

Expectations

