HAMPTON ROADS 

ECONOMIC DEVELOPMENT ALLIANCE

SAMPLE DISCUSSION POINTS

The HREDA has served as our region’s award winning economic development marketing organization for the past 10+ years.  Nearly one year ago, and after considerable discussion and regional collaboration, we completed the successful merger of the Hampton Roads Economic Development Alliance and Peninsula Alliance for Economic Development.

Current economic conditions mandate that multi-county, multi-city regions aggressively market and promote their collective assets nationally and internationally to successfully foster new business locations and employment growth.  The HREDA is well positioned in terms of its successful, decade long track-record, industry expertise and staff capabilities to deliver an even more aggressive effort over the next five years.   

Input from business and community leaders is very important at this time as we develop and finalize our ongoing plan for regional marketing, new business recruitment and high quality job creation.  

As a leader in our community, your personal, candid and confidential comments in the following areas will be extremely helpful in crafting our final strategy.

General/Background

How do you see the future of the Hampton Roads region?

How would you define high quality growth?

What is your level of familiarity with the HREDA?

How would you rate the Alliance’s effectiveness in marketing and new business recruitment during the past 5 year program? (2000 – 2005)

How would you rate the importance of the following program initiatives?

· National Marketing/Recruitment

· International Marketing/Recruitment

· Regional Branding/Promotion

· Target Marketing – 10 Specific Industry Clusters

What are the most important issues impacting your industry/business over the next 3 - 5 years?

Funding Feasibility

The business community pledged $6.5 million over the past five years to fund HREDA initiatives.  As we look ahead, would you support an increased budget if it is required to remain competitive?   

What are your thoughts regarding the proper role and responsibilities of the public and private-sector’s to fund and drive specific economic development efforts?

How important is direct involvement in program activities and decision making to you?  

a. Is the ability to serve on the board, task force, etc. attractive/important? Does it have an impact on your level of financial support?

b.
Would a tiered investor benefit structure appeal to you?
Are you comfortable with making a five-year pledge?

Discuss for a minute corporate leadership.  If you had a major project and could pick 5 corporate leaders in the region to help you accomplish your mission, who would they be?

In your opinion who are the two or three most well-respected corporate leaders in this region?

In order to attain the contemplated funding target, we think that _____% will be required from your industry sector.  

a. What do you think of that target?  

b. If that is not a reasonable goal, what is?  

c. If you were us, how would you tackle your particular sector?

d. Who are your sector’s key leaders?

e. Would a formula approach to funding work?

We have already discussed the total corporate need and your sector’s piece of that.  If we are to achieve those targets we think something in the range of _______ will be required from an organization such as yours.

Measurement

In your view, how should the HREDA be measured and benchmarked?

What are the top three (3) objectives, which need to be successfully accomplished during the next several years for the Alliance’s program to be viewed as very successful?

Are there any issues, which we have not yet discussed, which are important to you?

