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The following is a general guideline for use by the interviewer for the funding feasibility.  It is not designed to be a survey instrument but rather a tool to help format the interview and to ensure all subject areas are covered.

General

1. General information about company/firm.

2. What is your general impression of the Economic Development Corporation? How would you rate its effectiveness? (Very Effective, Somewhat Effective, Not Effective)

3.
From your perspective, what are Tulare County’s greatest assets and greatest weaknesses from a business development perspective?
Priorities

Briefly review priorities / goals / programming / target budget then:

3. Take a look at this summary list of targeted program priorities and give me your reaction.

a. Do these make sense?

b. Are there items you would add?  Exclude?  Emphasize more or less?

c. Is one area more or less important in your view than another?

d. How would you prioritize the following:

· enhanced funding for marketing/branding
· enhanced funding for business attraction
· enhanced funding for local business retention

· enhanced funding for workforce development/education
· enhanced investment for innovation and entrepreneurship

· enhanced investment for infrastructure advocacy

4. Generally speaking, are you supportive of the approach and major priorities as outlined?  If not, why not?

5. How important is direct involvement in program activities and decision making to you?  

a. Is the ability to serve on the board, task forces, etc. attractive / important? Does it have an impact on your level of financial support?

b.
Would a “value-added” sponsor type package have an impact on your level of financial support?

Funding

Currently, the EDC receives about $600,000 in funding per year, a majority of which comes from the public sector.  We have estimated the total cost of implementation to be a minimum of $5 million over the next five years beginning in 2006-07 or about $1 million per year.  
6. In your opinion is $1 million per year a reasonable target from corporations and public sector partners throughout the region?  If not, what is a reasonable goal?

7. From your perspective, is it better to support the entire organization or pieces thereof?  In other words, do you prefer the flexibility of directing your dollars to specific program areas?

8. In order to attain the $1 million annual target, we think that $500,000 will be required from the private sector. (The public sector is committed to the same).  

a. What do you think of that target?  

b. If that is not a reasonable goal, what is?  

c. How would you tackle your particular sector?

d. Who are your sectors key leaders?

e. What will be most attractive to people in your industry?

f. Would a formula approach to funding work?

9. We have already discussed the total corporate need and your sectors piece of that.  If we are to achieve those targets we think something in the range of _______ will be required from a firm such as yours.

a. This is not a request and I am not asking for any kind of commitment but give me your reaction to that.  

b. What would it take to get you to that kind of number?

10. Are you comfortable with a multi-year pledge as long as it is subject to your annual review and approval?  Do you prefer a 3, 4 or 5 year term?

Leadership

11. Discuss for a minute corporate leadership.  If you had a major project and could pick 5 corporate leaders from Tulare County to help you accomplish your mission, who would they be?

12. In your opinion who is the single most well-respected corporate leader in this region? Public leader?
Closing

13. Is there anything else you would like to share or add?

