ECONOMIC DEVELOPMENT CORPORATION OF ELKHART COUNTY
ASSESSMENT CALENDAR
(September – October/November 2004)

Week 1




Develop assessment participation list







Develop pre-approach letter 







Develop Pre-Case Document







Rate & screen prospects







Finalize assessment questionnaire

Week 2 




Mail out Pre-approach letters







Schedule Assessment interviews







Conduct selected Board interviews

Weeks 3, 4, 5, 6



Conduct Assessment interviews







Conduct 1 – 2 Focus Group sessions

Week 6 & 7




Summarize findings and write report

Week 8 or 9
Present Assessment report to EDCEC Board of Directors

