Asheville Area Chamber of Commerce
Advantage Asheville 2010
60 Day Action Plan

August 25, 2005

Week of 8/22:

Final presentation of assessment findings




Board approval of campaign




First Kitchen Cabinet meeting

· Finalize Steering Committee prospect list

· Review and finalize naming opportunities

· Discuss other campaign related issues

Prepare Steering Committee recruitment letters

Follow-up meeting with Daniels Graphics in regard to the campaign brochure

Continue development of campaign master prospect list

Weeks of:

Steering Committee recruitment letters mailed and begin 
August 29

recruitment/solicitation of Committee members
September 5



September 12

Continue development of campaign brochure
Screening and rating of master prospect list

Begin solicitation of first tier prospects

Weeks of:

Finalize Steering Committee recruitment
September 19
September 26

Review draft brochure

October 3



2nd Kitchen Cabinet meeting

Weeks of:

Finalize brochure
October 10
October 17

Begin general campaign solicitation
