APPENDIX C:
Campaign Timeline

Asheville Area Chamber of Commerce

Advantage Asheville

	Phase I

August-September 2005

· Identify and recruit campaign leadership

· Complete prospect identification, screening and rating

· Develop and produce campaign materials

· Solicit top tier prospects
	Phase II

October 2005-March 2006
· Secure benchmark commitments

· Selected leadership functions

· Intense solicitation of all business sectors and selected individuals

· Kick-off in conjunction with new building ribbon cutting

· Complete all initial meetings and presentations

· Solicit entire existing investor base

· Solicit new investor prospects
	          Phase III

April-May 2006
· Follow up and closure

· Close out function?

· Records hand-off

· Initiate investor relations




