Memo
To:
Robert Sipes, Fred Groce, Rick Lutovsky, Rojeanous Rush, Kay Tweed

From:
Rob Radcliff, Mike Dryden

Date:
June 6, 2005

RE:
Assessment Planning Session Follow-up

Thank you all again for your time on Friday. We feel good about the outcomes and are excited to get things underway.

The following is a quick summary of our meeting so that we are all on the same page:

Test Goal:

· We will test a $3.75-4.0 million goal.
· $2.75 to $3 million program

· $1 million debt retirement on the building.

Pre-Case document:

· Kay – Could you please email the draft 2004 update so we can review. We will decide if we can use this as our pre-case document. A one page supporting document may be needed and, if so, we will take a first cut at a draft.
Assessment Interview Pool:

· We will attempt to conduct interviews with:

· Current investor $10k and up

· Chamber members $1k and up

· Board members and others identified as critical to the process

· Others identified on the sector listing that we reviewed
· As soon as Kay has the list compiled, we all need to review to make sure we have covered each group thoroughly and are not missing anyone.

Assessment Appointments:

· When reviewing the list we need to identify those that do not need a letter and we can simply email or call to schedule while the letter is prepared and mailed to the remaining. This will allow us to begin calls the week of the 13th.

· Kay – We will forward a draft letter to you.
Campaign Coordinator:

· Kay – If you are able to identify some candidates, you can email us their resumes to review. For the reasons we discussed after the meeting, getting the process started will be beneficial in the long run.

Please call or email with any questions or comments. 

Rick – give Rob a call after you have had an opportunity to review our funding agreement and we can discuss.  I will have our controller send an invoice for the first half of the assessment to Regina this week.

