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1. Pre-Case

· What have we done?

· How have we done?

· What do we absolutely need to do the next 5 years? What are the key components?
· What would we like to do in addition to what we must do?

· How much do we think it will cost? Target goal.
2. Interview Pool

· Current investors we need to talk to?

· Who would we like to talk to?

· Review Industry Sector template

3. Assessment Logistics

· RDG schedule/timeline
· Scheduling logistics

· Who signs “pre-approach” letter

4. Report date and process

