Advantage Asheville

Assessment Update Meeting

July 13, 2005

11:00 a.m.

I. Current Status of Assessment Interviews (attachments)
a. Completed




53
b. Key interviews remaining


8
II. Preliminary Findings

a. Communication with investors

i. Educate investors about Economic Development function

1. Illustrate how a prospect is handled – Flow chart.
2. Define Advantage Ashville’s role in relation to State, Regional, County and City E.D. efforts – process matrix?
ii. Ongoing Communication

1. Develop and implement a comprehensive communications plan.
a. Citizen-Times regular article/update in Business Section. 

b. Email updates.

c. Specific section of Chamber Newsletter.

iii. Identify and communicate target sectors for retention and attraction.

1. Clearly define the goals and objectives.
2. Regular updates (quarterly?) tracking progress

iv. Workforce Development matrix 

1. Clearly identify “who does what and why”.
b. $1 million toward new building.

i. Examine separate funding solution for building. 
1. Re-establish Advantage Asheville focus as Economic Development.
ii. Naming Opportunities on the new building.

III. Timeline
a. Interviews completed week of July 24, 2005.
b. Compile report of findings week of August 1, 2005.
c. Present findings to Chamber?
