Advantage Asheville IV
Assessment Work Plan/Timeline

June 3, 2005
The preliminary workplan outlined below contemplates a June 3, 2005 start date for the Assessment, a target interview pool of approximately 40 to 50, and good success in appointment scheduling.  The goal is to complete the Assessment in approximately 45 days and position the client for an August 1, 2005 funding campaign target start date.

Week of 7/30//05
Preliminary review of background materials and 


information provided by The Asheville Area Chamber of Commerce, including current revenue sources and amounts for contemplated programming.


Develop interview pool, preliminary case and pro-forma budget to be tested in Assessment.  

Week of 6/6/05
Initial pre-approach letters for scheduling sent June 6. 

Chamber designated staff person begins calls for appointment scheduling.

Weeks of :
Individual interviews with private and public sector leaders.

6/13, 6/20 and 6/27
RDG on-site with one to two partners, 3 to 4 days each 





week as appointment volume dictates.

Weeks of:
Leftover interviews
7/4/05 and 7/11/05
Possible focus groups to test preliminary findings and
recommendations.

RDG on-site 2 to 4 days with one to two partners as needed.
Week of 7/18/05
Present findings and recommendations, including the recommended target goal, campaign strategy and timeline to Chamber leadership (specific date and audience to be determined).
Week of 8/1/05
Commence funding campaign

