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	1. HOW INVOLVED ARE YOU WITH THE CHAMBER CURRENTLY?  


	

	2. AMONG ITS CURRENT ACTIVITIES, WHAT IS THE ORLANDO REGIONAL CHAMBER DOING PARTICULARLY WELL?



	

	3. AMONG ITS CURRENT ACTIVITIES, WHAT COULD THE CHAMBER BE DOING
BETTER?



	


	4. IS THERE ANYTHING THE CHAMBER IS NOT DOING AT ALL THAT YOU THINK IT SHOULD BE DOING?



	

	5. IS THERE ANYTHING THE CHAMBER IS CURRENTLY DOING THAT YOU THINK SHOULD NOT BE PART OF ITS MISSION?



	

	6. WHAT OTHER ORGANIZATIONS DO YOU VIEW AS EFFECTIVE CHANGE AGENTS FOR THE ORLANDO REGION?



	


	7. IF YOU HAD TO CHOOSE ONE ORGANIZATION TO SPEARHEAD COLLABERATIVE REGIONAL CHANGE WOULD IT BE THE CHAMBER OR ANOTHER ORGANIZATION?



	

	8. HOW STRONGLY DO YOU THINK THE ORLANDO REGIONAL ECONOMY WILL GROW OVER THE NEXT THREE YEARS?



	

	9. WHAT DO YOU VIEW AS THE GREATEST IMPEDIMENT TO DOING BUSINESS IN THE ORLANDO AREA?



	


	PLEASE TAKE  A LOOK AT THE PRE-CASE AND REACT TO THE FOLLOWING:



	· ARE THESE THE RIGHT PRIORITIES FOR THE REGION CURRENTLY?



	

	· IF WE COULD ONLY PAY FOR THREE OF THESE, WHICH WOULD YOU
CHOOSE?

	

	10. HOW DO YOU FEEL ABOUT THE TARGET BUDGET?  TOO LITTLE? TOO MUCH? ABOUT RIGHT? DONT KNOW?

	

	11. HOW WOULD YOU MEASURE SUCCESS FOR EACH OF THESE AREAS?

	12. WE HAVE A NUMBER OF OPTIONS FOR GENERATING REVENUE.  WOULD YOUR PREFERENCE BE:

	· AN INVESTMENT LAYER?



	

	· A REVISED “SINGLE ASK”



	

	· A HYBRID APPROACH THAT CONSOLIDATES DUES AND SOME OTHER REVENUE STREAMS INTO A MORE COMPREHENSIVE LEVEL OF INVESTMENT BUT MAINTAINS CERTAIN SPONSORSHIP OPPORTUNITIES?

	

	****EACH OPTION WILL BE ACCOMPANIED WITH AN EXPLANATION OF THE IMPACT ON THE SPECIFIC COMPANY/ORGANIZATION




	13. HOW DO YOU FEEL ABOUT THE CURRENT BOARD/COMMITTEE STRUCTURE OF THE CHAMBER?

	

	14. ARE THEIR TOO MANY BOARDS?  NOT ENOUGH? JUST RIGHT?



	

	15. DOES THE CHAMBER NEED WORKING COMMITTEES?



	

	16. HOW IMPORTANT IS SUBSTANTIVE INVOLVEMENT IN YOUR DECISION TO INVEST?



	17. WHO DO YOU FEEL ARE THE THREE MOST INFLUENTIAL PRIVATE SECTOR LEADERS IN THE REGION?  PUBLIC?



	

	18. IS THERE ANY REASON THE CHAMBER SHOULD NOT EMBARK ON A FUNDING CAMPAIGN TO GENERATE REVENUE FOR THE AFOREMENTIONED STRATEGIC INITIATIVES AT THE CURRENT TIME?



	

	19. WHAT OTHER ADVICE DO YOU HAVE FOR US AT THE CURRENT TIME?



	


