January 20, 2008

TO:
   Meeting Attendees (Gordon Gentry, Bill Newell, Jerry Clark, Frank Bowers, 

   Bob Boyd, Mike Barrett, Jones Hooks, Sarah Cavanaugh)
FROM:  Chip Holcombe, Campaign Manager

RE:
   Meeting Follow Up

Thanks everyone for attending Friday’s strategy meeting which I thought was very productive.  Outlined below is a summery of my notes regarding follow up.

GORDON GENTRY
Riverside – Rick Pearce (534-7010) Thanks for your willingness to speak with Rick. The other hospitals’ status is as follows: Committed Investors - Sentara $150,000, CHKD $50,000, Chesapeake Hospital $37,500 Pending Riverside $125,000, Bon Secours $75,000

Mid-Atlantic – Buddy Spencer (867-8323) - I had a good meeting with Buddy and Fred Paris January 10th.  They have invested $1,000/year in the past and we have asked them to consider a Board level investment of $5,000/year.

Thomas Nelson Community College – Charles Taylor (825-2711) – They have invested $1,000/year – our request is Boar level of $5,000/year.  I had a good meeting with Charles back in late August – I have 6+ calls into him for follow up with no reply.

Newport News – Williamsburg Airport – Jim Evans (877-0221) Jim is their marketing guy and very supportive of HREDA.  Our funding proposal of $5,000/year comprised of $2,500 cash and $2,500 in-kind support) is now sitting on Jim Smith’s desk.  The Norfolk Airport has committed to $20,000 annually in in-kind support to HREDA.

Patten Wornom Hatten & Diamonstein – Alan Diamonstein (233-4544)  We were unsuccessful in setting up a meeting with Bob Hatten this past summer.  Alan suggested we contact Don Patten which I did in September and he said that Bob Hatten is the person to make the decision about an HREDA investment.  They are not a current investor.

Citizens & Farmers Bank – Vern Lockwood (952-1679) - I met with Vern last week and had a good meeting.  They have been $1,500/year investors and we have asked them for a Board level investment of $5,000/year.  Larry Dillon will probably need to approve this investment request, hopefully Vern will forward our proposal to Larry this coming week.

BILL NEWELL

New Dominion Pictures – John Barry (923-1300)  I had a good meeting with John Barry in early October and he seemed very pleased with HREDA and understands our mission and need for regional marketing.  New Dominion has been a Board level investor $5,000/year and we have asked them to renew at the same level.

Monarch Bank – Neal Crawford (961-0645) - Received your e-mail – thanks for speaking with Neal and I will follow up with him late next week.
Armada Hoffler – Kris Inderlied (366-4000) Kris and Chris Harvey participated in our assessment interview process last May and indicated their support for HREDA and gave us the indication that they would certainly continue their funding support.  They have been $15,000/year investors.  I have several letters and 10+ calls into Kris to schedule an appointment with no success.  Per John Lawson’s advice we sent a letter to Eric Apperson, President of their Construction Company in hopes of setting a meeting – no luck – we were referred back to Kris Inderlied.  Jones has traded calls with Kris recently, but no direct conversations.  We would like to propose that they simply renew their investment level of $15,000 annually.
JERRY CLARK

Ritchie Curbow Construction – Joey Ritchie (873-0123) - They have not been previous HREDA investors.  They are a smaller General Contractor, but seem rather busy with projects throughout the Peninsula. We have asked them to consider a $2,500/year investment.  Other Construction companies which are program supporters include W.M. Jordan ($10,000/year), Clancey & Theys ($10,000/year), MEB ($10,000/year), Henderson, Inc. ($5,000/year), Virtexco ($5,000/year), Gray Construction ($2,500/year), Hoy Construction ($2,500/year), McKenzie ($5,000/year)

Busch Properties – Robin Carson (253-1703) – Mike Derrig suggested that you contact Robin, who is the new Big Boss.  It may be good to present our $5,000/year request as a bundled investment from all of the Busch operations (Brewery, Amusement Park, Resort, Properties) They have been $5,000/year investors and hope they will renew at the Board level. 
Yancey Companies – Robert Yancey (595-3306) I met Robert in November – he remains very supportive of HREDA, but mentioned that he serves on several other Boards where there is an expectation of significant financial support.  His is a smaller firm and his budget for membership dues/support is maxed out currently. He was unable to remain on HREDA Exec. Committee due to a health challenge (bad back).  It would be very helpful if we can list him as an ongoing program supporter at the Investor Level of $2,500/year.
BOB BOYD

Williams Mullen – Tom Frantz (473-5306) Williams Mullen has been a $10,000/year investor and we are asking them to renew at this level.  Half of their contribution has come from their Richmond office and Tom thinks that future funding will come from their Foundation.  We can accommodate a foundation grant through our receiving entity, the Hampton Roads Chamber Foundation which is a 502 (c)3.  I spoke with Tom a couple of days ago and he will try to get us an answer by the end of January.
Earl Industries – Jerry Miller (393-3000) - One of our goals for this campaign has been to bring more maritime organizations closer to HREDA.  Maersk has renewed their support $6,000/year, CMA CGM has come aboard at $2,500/year, I meet with Zim American later this month and will ask them to renew at $2,500/year, Port of Virginia has come aboard at $20,000/year.  We have asked Jerry to consider a Board level investment of $5,000/year.
MIKE BARRETT

Troutman Sanders – Tom Lucas (687-7740) I had a good meeting with Tom Lucas in late October – he is supportive of HREDA.  They have been $10,000/year investors and we have asked them to elevate to $15,000/year to match Kaufman & Canoles, Willcox & Savage and Vandeventer Black.  I believe that Tom Betz is the key decision maker.
S.B. Ballard – Steve Ballard (440-5555) We have tried to schedule a meeting with Steve since last August with no luck.  Ballard has been a $10,000/year investor and we hope they will renew at that level.  I spoke with Joy, Steve’s assistant, last week trying to get scheduled with Steve – again to no avail so I mailed him our presentation package and will try to reach him by telephone in the coming week(s).  I certainly appreciate your willingness to contact Steve and encourage their continued financial support. Other Construction companies which are program supporters include W.M. Jordan ($10,000/year), Clancey & Theys ($10,000/year), MEB ($10,000/year), Henderson, Inc. ($5,000/year), Virtexco ($5,000/year), Gray Construction ($2,500/year), Hoy Construction ($2,500/year), McKenzie ($5,000/year).

Gee’s Group – Mike Gianascoli (340-7355)  They have been program investors at the $2,500/year level.  I had a good meeting with Mike and Jay Snyder, the CFO, in late September so I was very surprised when they declined to renew their support.  I did ask them to elevate to the Board level $5,000/year.  The real estate sector continues to strong supporters of HREDA and they are really conspicuous by their absence.

Thanks again for your assistance with these pending accounts.  Call me anytime with questions or comments. (740) 815-6094 Regards…………..Chip
